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Logframe Indicator  Milestone target 

30th September 
2017 

Current level of progress against milestone target at end 
of quarter reported on 31st March 2017 

Progr ess 
Indicator 1 

Impact 1: 
Gender parity index for 
primary and secondary 
schools 

Primary GPI =0.76                                   
Secondary GPI = 
0.58   

Primary GPI: 0.84 
Secondary GPI: 0.52 
 
As at 31/3/17, Primary GPI was well above 2017 
milestone; Secondary GPI was slightly below. Comparing 
the schools for which we had 2017 enrolment data with 
2016 data, girls’ enrolment was up by 12% while boys’ 
was down by 2% in broadly a 10% sample. 
 
Enrolment data is being uploaded into sssams.org. As at 
31/3/17 it was 248,596 pupils. Girls make up 45% of total 
enrolment so far in AY2017, an improvement from 43% at 
the end of 2016.  
 
The roll-out of IMPACT, through which EUR20m will be 
used to fund incentives for 30,000 primary teachers, will 
facilitate a material increase in funds going to secondary 
schools, supporting targeted actions aimed at continuing 
progress at Secondary level. (Source: 
http://sssams.org/ams/indicators.php as at 31st March.) 

 

Impact 2: 
Girls pass rate at 
Primary Leaving 
Examinations and 
South Sudan Certificate 
of Secondary 
Education 

PLE = 75.0%                                                  
SSCSE = 70% 

Girls’ PLE pass rate for the 2015 PLE = 72% (Source: 
EMIS 2016).  
 
Girls’ pass rate for South Sudan Certificate of Secondary 
Education 2015-16 (South Sudan curriculum) = 73%. 
(Source: EMIS 2016) 
 
Girls’ pass rate for South Sudan Certificate of Secondary 
Education 2015-16 (Sudan curriculum) = 45%. (Source: 
EMIS 2016) 

 

                                                      
1 Green = on track; orange = slightly behind track; red = behind track; blank = insufficient data 
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Logframe Indicator  Milestone target 
30th September 
2017 

Current level of progress against milestone target at end 
of quarter reported on 31st March 2017 

Progr ess 
Indicator 1 

 
Pass rates for PLE 2016 and SSCSE 2016-17 are not yet 
available. Engagement with MoGEI is continuing to 
secure disaggregated Secondary exams data and train 
MoGEI officials on data entry into the new SSSAMS 
module. 
 
Exam results for 2013-14 and 2014-15 for CES, EES, 
WRP, NBeG and UTY are being compiled and analysed. 

 

Impact 3: 
Average scores on 
learning achievements 
in Maths and English 

Maths: +0.1 SD 
English +0.1 SD 

Literacy 2014 baseline – mean score (standard 
deviation): 
P5 - F: 51.6% (23.1), M: 57.2% (22.1)  
P8 - F: 61.5% (16.8), M: 62.3% (15.4)  
S2 - F: 50.5% (13.2), M: 53.5% (11.4) 
 
Numeracy 2014 baseline:  
P5 - F: 37.5% (15.8), M: 43.5% (17.2)  
P8 - F: 37.1% (15.5), M: 40.2% (15.6)  
S2 - F: 27.7% (11.3), M: 30.9% (12.8) 
 
Literacy 2016 midline:  
P5 – F: 47.6% (20.1), M: 50.3% (19.5)  
P8 – F: 62.3% (18.4), M: 64.4% (16.2)  
S2 – F: 30.5% (16.7), M: 33.7% (17.9) 
 
Numeracy 2016 midline:  
P5 – F: 48.6% (20.0), M: 49.7% (19.0)  
P8 – F: 43.4% (18.5), M: 41.6% (17.6)  
S2 – F: 27.5% (13.5), M: 26.9% (12.2) 

 

[See additional table below] 
 
Greater Upper Nile was not included in the Baseline 
Assessment, but was in the Midline. Analysis 
demonstrates a significant selection effect - midline 
results including GUN are marginally lower (national 
average test scores decreased from 45.74% in 2014 to 
44.70% in 2016), because of effect of conflict on schools 
there. Excluding GUN, average test scores rose. 
 
Girls' scores increased since 2014 while boys' scores 
decreased. While there was a statistically significant 
gender gap in terms of average scores in 2014, the gap 
has closed in the 2016 results.  
 
There was a pattern of generally stronger progress at 
upper primary (particularly girls’ numeracy results), less 
at secondary correlates with enrolment data.  
 
A difference in difference analysis at the level of 
individual schools, taking girls as the ‘treatment’ group, 
and boys as the ‘control’, found a statistically significant 
effect on girls’ performance. 

 
If each grade level and type is considered separately, 4 
out of 6 tests show a positive and significant (at least 
marginally) effect. This may be an indication that in the 
aggregate, the GESS "treatment" has had a positive 
effect in girls’ test scores relative to boys.  
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Logframe Indicator  Milestone target 
30th September 
2017 

Current level of progress against milestone target at end 
of quarter reported on 31st March 2017 

Progr ess 
Indicator 1 

  Girls   Boys   

  2014 

mean score 

(SD) 

2016 

mean score 

(SD) 

met target 

(+.1SD of 
2014 
mean) 

2014 

mean score 

(SD) 

2016 

mean score 

(SD) 

met target 

(+.1SD of 
2014 mean) 

P5 Literacy 51.6% (23.1) 47.6% (20.1) NO  57.2% (22.1) 50.3% (19.5) NO 

P8 Literacy 61.5% (16.8) 62.3% (18.4) NO 62.3% (15.4) 64.4% (16.2) YES 

S2 Literacy 50.5% (13.2) 30.5% (16.7) NO 53.5% (11.4) 33.7% (17.9) NO 

P5 Numeracy 37.5% (15.8) 48.6% (20.0) YES 43.5% (17.2) 49.7% (19.0) YES 

P8 Numeracy 37.1% (15.5) 43.4% (18.5) YES 40.2% (15.6) 41.6% (17.6) NO (but very 
close) 

S2 Numeracy 27.7% (11.3) 27.5% (13.5) NO 30.9% (12.8) 26.9% (12.2) NO 
 

Outcome 1: 
Weighted average 
promotion rate for 
upper primary and 
secondary (P5-S4) 

M: 83.1% 
F: 85.2%  
T: 84.1% 

As enrolment reporting is only partway, it is too early in 
the school year for a comparison of promotion rates with 
the milestone to be meaningful. 
 
Average promotion rates at the end of AY2016 were: 
 
M: 81.0% 
F: 93.0% 
T: 87.0% 
Source: https://www.sssams.org/reports.php?tab=tab2 
 

 

Outcome 2:  
Number of girls enrolled 
in upper primary and 
secondary (P5-S4) 

P5-P8 = 154,000                           
S1-S4 = 52,000 

Enrolment reporting is currently in progress, so a 
comparison against the milestone is not yet meaningful.  
 
As at 31/3/17: 
P5-P8: 44,347 
S1-S4: 3,301 
 
As at 31/3/17 

Source: http://sssams.org/pupilHist.php#dat  
 
At the end of 2016, girls’ enrolment in upper primary and 
secondary was: 
P5-P8: 179,295 
S1-S4: 24,538 
 
P5-P8 exceeded 2016 and 2017 milestones by a margin, 
S1-S4 was below 2016 milestone (36,000). 

 

School 
Type Female Male 

Sum of 
TOTAL 

Primary 
(incl. ALP 
etc) 107,916 130,811 238,727 
Secondar
y 3,301 6,568 9,869 
Grand 
Total 111,217 137,379 248,596 

 

Outcome 3: 
Average girls’ 
attendance rates at 
upper primary and 
secondary (P5-S4) 

89% (from at least 
800 schools) 
 

Whilst this data is available, as attendance for reporting 
for AY2017 is in the early stages this is not yet a 
meaningful sample. 
 
90th percentile value as at 31/3/17 was 94.95%. 
 
This is the AY2017 attendance average for P5-S4 girls in 
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Logframe Indicator  Milestone target 
30th September 
2017 

Current level of progress against milestone target at end 
of quarter reported on 31st March 2017 

Progr ess 
Indicator 1 

7 schools making at least 4 reports of girls’ attendance 
since the start of the 2017 Academic Year.  
 
Source, including detailed notes: 
https://www.sssams.org/reports.php?&tab=tab6 

 

Outcome 4: 
Percentage of adults in 
the sample study who 
place importance on 
sending girls to school 

n/a (endline in 
2018) 

36%  

Output 1.1: 
Number of adults 
reached with girls’ 
education radio outputs 

n/a (endline in 
2018) 

2 million adults (15+) reached. Of those who listen to Our 
School 50% of our audience were women and 50% men. 

 

Output 1.2: 
Number of school 
communities reached 
with the community 
mobilisation activities 

1085 1122 School communities reached.  

Output 1.3: 
Percentage of people in 
the sample study who 
demonstrate 
awareness and 
understanding of 
elements of the school 
system that support 
girls’ education 

n/a (endline in 
2018) 

53%. Among those who were aware of activities, 55% 
were women and 45% men. 

 

Output 2.1: 
Cumulative number of 
unique, individual girls 
receiving one cash 
transfer 

Total = 150,000                           
GESS = 105,000                         
GRSS = 45,000 

Cumulatively, 184,254 unique girls are confirmed to have 
received Cash Transfers over the course of the 
programme, thus already exceeding the milestone for 
2017 by a margin. 

 
AY2016 Cash Transfers were paid to 127,915 girls in 23 
of the new 28 states by the second week of December, 
including in conflict-affected areas of Greater Equatoria 
and Greater Upper Nile, despite the materially degraded 
operating and security context.  

 
Approximately 20,000 Cash Transfers could not be paid 
as areas were inaccessible due to insecurity. Plans are in 
place to pay outstanding Cash Transfers in accessible 
areas as soon as possible.  

 
Up to date figures for individual years’ recipients are at: 
 
https://www.sssams.org/ct/profile.php 

 

Output 2.2: 
Cumulative number of 
schools receiving one 
capitation grant 

GRSS = 3,045                         
GESS = 255 

As at 31/03/2017, 3,545 cumulative unique primary and 
secondary schools have received CGs. 
 
Unique primary schools: 3,305 
Unique secondary schools: 240 
 
Due to the economic crisis, in 2016 GESS stepped in 
to pay some primary schools:  
 
Total unique schools paid by GRSS: 3,041 
Total unique schools paid by GESS: 504 
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Logframe Indicator  Milestone target 
30th September 
2017 

Current level of progress against milestone target at end 
of quarter reported on 31st March 2017 

Progr ess 
Indicator 1 

 
(Where GRSS and GESS have both paid a unique 
school, the school is attributed to GESS) 
 
2,687 schools have received a Capitation Grant 
payment from GESS in 2016, 1,230 of which have 
also received a second instalment of their ‘Inflation 
Correction’ in 2017, supporting schools to partially 
offset the impact of inflation and economic crisis. 
 
Following discussions with MoGEI, the Local Services 
Support taskforce has proposed tripling the GRSS 
Capitation Grant budget for AY2017, with GRSS 
resuming responsibility for paying Capitation Grants to 
primary schools.    

 
See:  http://sssams.org/ams/output2.php and 
http://sssams.org/sbrt/uniqueschools_received.php 
(list of unique schools).  

 

Output 2.3.i: 
Cumulative number of 
schools receiving full 
package of community-
based school 
improvement 
programme 

(i) Effective school 
governance = 2000 
 

1541 School Management Committees trained on school 
governance and management of school activities and 
school finance. 

 
 

 

Output 2.3.ii: 
Cumulative number of 
schools receiving full 
package of community-
based school 
improvement 
programme 

(ii) Supportive 
School Supervision 
= 2000 

1541 schools receive regular support from Payam 
Education Supervisors during the SMC training. 

 
 

 

Output 2.3.iii: 
Cumulative number of 
schools receiving full 
package of community-
based school 
improvement 
programme 

(iii) Teacher 
Professional 
Development 
Programme = 200 

218 schools reached with regular Head Teacher training 
and 189 school reached with regular Teacher Training. 

 
 

 

Output 2.3.iv: 
Cumulative number of 
schools receiving full 
package of community-
based school 
improvement 
programme 

(iv) School-based 
mentoring for girls = 
200 

Mentors from 305 schools trained on mentoring 
programme. 
 
 

 

Output 2.3.v: 
Cumulative number of 
schools receiving full 
package of community-
based school 
improvement 
programme 

(v) Low cost 
teaching and 
learning materials = 
200 

1671 teachers from 184 schools trained on how to use and 
prepare teaching and learning aids. 1536 teachers from 
180 schools trained on how to prepare teaching and 
learning resources from locally available materials. 
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Logframe Indicator  Milestone target 
30th September 
2017 

Current level of progress against milestone target at end 
of quarter reported on 31st March 2017 

Progr ess 
Indicator 1 

Output 3.1: 
Cumulative number of 
relevant research and 
evaluation studies 
conducted and 
disseminated to policy 
makers 

n/a (endline in 
2018) 

A cumulative total of 9 studies have been conducted and 
disseminated to policy makers. These include four midline 
surveys in 2016 (School Survey, Household 
Survey, County/Payam Survey, subnational PFM Survey) 
plus the Longitudinal Qualitative Survey (LQS) completed in 
2016, on top of the four 2014 baseline surveys (School 
Survey, Household Survey, County/ Payam Survey, 
subnational PFM Survey), all of which are published on 
girlseducationsouthsudan.org.  
 
This brings the total number of completed and disseminated 
studies in 2016 to five, on top of the four from 2014, thus 
surpassing the milestone of 3 in 2014 and 3 in 2016, total 6, 
by a margin and meeting the endline target of 9. 

 

 

Output 3.2: 
Maths and English 
Learning Assessment 
administered to 
representative sample 
of schools 

n/a (endline in 
2018) 

2 Learning Assessments have been conducted: the 
Baseline in 2014 and Midline in 2016. The Midline 
Learning Assessment in Mathematics and English was 
administered to a sample of schools in 2016 in all ten 
former states and the report has been published on 
girlseducationsouthsudan.org.  

 
 

 

Output 3.3: 
Percentage of primary 
and secondary schools 
with SSSAMS reporting 
attendance of pupils 
and teachers regularly 
(at least 6 times per 
academic year; defined 
pro rata as 5 times by 
31 December) 

75% As at 31/3/17, 622 schools had submitted PARs with 
enrolment data, and PARs are being returned at a rate of 
>30 per day.  
 
Schools have started sending attendance reports earlier 
in AY2017 than in previous years. 
 
117 out of 622 with enrolment – 19% - had made at least 
one report as at 31/3/17. 
31 schools out of 622 with enrolment – 5% - had made 
five or more reports as at 31/3/17. 
 
For details, see: 
https://www.sssams.org/rpt_school.php?tab=tab1  
 
To drive further improvement, the reporting requirement 
for schools to qualify for AY2017 Capitation Grants has 
been raised from 5 to 7 reports.  
 
Under IMPACT, coordinated with GESS, schools will be 
required to report teachers’ attendance in order to qualify 
to receive incentives, which will help to strengthen 
reporting processes and drive improvements in pupil 
attendance reporting. 
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Financial Overview 
 

Spending GBP 

Approved spending (managed funds and BMB TA & 
PM) 1 Apr 2013 –30 Sep 2018 

£ 60,059,425 

Actual spend in previous quarter (1 Jan 2017 – 31 
Mar 2017) 

£1,018,510 

Proposed spending in next quarter (1 Apr 2017 – 30 
Jun 2017) 

£4,650,007 

 

Cumulative spend to date 31 Mar 2017 £42,784,721 

Cumulative balance to date 31 Mar 2017 £17,274,704 

 
  

�.� )����������
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Financial overview split per sub-output   

 
Overall invoiced spend in the first quarter of 2017 was significantly less than forecast because of a 
cashflow constraint for DFID-SS which required the project to suspend and hold back various activities, as 
well as delay the submission of invoices.  The potential for this to happen was as noted in the previous 
QPR.  Most of these activities will take place (and for delayed invoices be charged) in the coming quarter, 
significantly inflating the projected spend figure.  

GESS intends to fully utilise the £14.1m cashflow allocation available for the financial year 2017/18 and will 
present a proposed breakdown of spending to DFID in April 2017. 

 
 
 
  

GBP BMB TA Output 1 Output 2a Output 2b Output 2c Output 3 Total 

Approved 
spending 
2013-2018 

£9,709,425 £7,080,000 £14,500,000 £12,800,000 £9,270,000 £6,700,000 £60,059,426 

Projected 
spend in 
previous 
quarter (01 
Jan – 31 
Mar  2017) 

£ 396,500 £ 257,507 £ 274,781 £ 806,794 £ 451,409 £ 394,373 £ 2,581,363 

Actual 
spend in 
previous 
quarter (01 
Jan – 31 
Mar  2017) 

£133,777 £101,219 £231,304 £225,273 £185,174 £141,763 £1,018,510 

Proposed 
spending 
in next 
quarter (01 
Apr – 30 
Jun  2017) 

£699,999 £582,286 £659,854 £1,015,265 £1,022,892 £669,711 £4,650,007 

Cumulative 
spend to 
date 

£7,120,713 £5,046,454 £11,494,934 £7,385,940 £5,210,814 £6,525,865 £42,784,721 

Cumulative 
balance to 
date 

£2,588,712 £2,033,546 £3,005,066 £5,414,060 £4,059,186 £174,135 £17,274,704 
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Mid Term Review 
The GESS Midterm Review took place between in Juba between 12th – 20th February 2017. A team of 
four consultants led by Roger Cunningham conducted the review, which consisted of extensive meetings 
with programme stakeholders in Juba and desk review of relevant GESS documents. The MTR’s ten broad 
objectives are captured in the MTR Terms of Reference. The MTR team met with Ministry of Education 
officials, GESS consortium partners, State Anchor representatives, and visited ten schools in the Juba 
area. The Mid Term Review was an important activity for GESS to determine the strategic direction for 
GESS in the last phase of the project. 

The GESS team was given an opportunity to comment on the draft MTR report in March and had follow-up 
discussion with DFID. The final report was received early April 2017. The outcome of the review is 
expected to provide the programme with strategic direction moving forward. The GESS team is in the 
process of strategising on the follow up of the key recommendations within a specific timeframe. This is 
done in close consultation with DFID.  

 
Education Transfer Monitoring Committee Meetings in  Q1-2017 
Date  ETMC Recommendations, Decisions & Highlights  
24/01/2017 ·  ETMC had an opportunity to listen to progress made by the GESS Output 1 

lead (BBC MA) and Quality Education (output 2c) lead. ETMC 
recommended continuous engagement with other partners especially GPE 
and if possible increase the sample size for research.  

·  ETMC observed that to qualify for 2017 funds, and as already indicated in 
the Detailed Operational Design (DOD), at least 80% of the funds paid in 
2016 and the previous years must be accounted for. (Schools remain liable 
for any balance). 

·  A survey was to be conducted by GESS and MoGEI regarding the level of 
school fees charged by low cost private schools, and other private schools, 
with a view to reporting back to ETMC, to decide what should be the 
recommended threshold of fees being charged by private schools benefitting 
from Capitation Grants. 

0.� �����������$$��,���	���
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·  A refresher course was approved to be conducted for all State Anchors from 
31st January 2017 and key County/Payam officials to inform them of new 
developments in the DOD. 

·  It was reported on direct transfers that the technical side is feasible and it will 
be reported during the next ETMC how the process of payment will flow and 
the required steps to be taken by GESS/MoGEI. 

·  MoGEI recommends that GRSS funds be sent to Abyei Primary schools in 
2017. The funds to the schools will be GRSS funds. 

10/02/2017 ·  ETMC approved all 2736 schools that received a Tranche in 2016 to receive  
the inflation correction part two. 

·  It was discussed that MoGEI should encourage the implementation of the no 
fee policy for all schools that had received an inflation correction. A survey of 
fees charged by schools has started off by Mr. Mogga (MoGEI DG 
Planning), in Wau and a report will be prepared and presented during the 
next regular ETMC. 

·  It was agreed that the purpose of inflation correction was to support the 
reopening of schools and enable them to execute their budgets early on in 
the 2017 Academic Year, helping them to improve the quality of teaching 
and learning on offer, enhance the school environment, ensure that teachers 
continue to receive some incentives, and deliver a full year of academic 
instruction to pupils. 

13/03/2017 ·  It was reported that 2,159 budgets have so far been submitted for 2017. 
1475 ledgers out of 2600 schools that received at least 1 Tranche in 2016 
have been returned. The bulk of unaccounted funds is Inflation Correction 
adjustment, paid from December 2016 onwards. 

·  119 schools were approved for 2017 CGs. 
·  GESS reported that it had a zero-tolerance policy on corruption and 

therefore compiles a list of irregular incidents reported. Out of the 85 CT 
incidents reported to GESS, only 16 are unresolved, 13 of which occurred 
after the payments had been made to the girl. MoGEI is aware and is 
working with the affected schools to prevent similar occurrences in future. 

·  SMoGEI interventions were sought for CGs for AES and ECDs: There is a 
need to emphasise to County Directors and the Payam Supervisors what 
their roles are in supporting CGs and CTs, that rules set need to be adhered 
to, but also assist in ensuring that the Operating Transfers are flowing 
seamlessly to County Education Departments and Payam Education offices. 
MoGEI (P&B) will prepare a letter to State Ministries. 

·  Sustainability of SSSAMS. MoGEI has allocated Clement and Alyce to work 
in close collaboration with Michael Tiondi (CGA SSSAMS specialist) on 
SSSAMS under George Mogga’s direction. They will produce the required 
reports for the future ETMCs. Further Michael is expected to organize further 
internal training within MoGEI and support training and guidance to State 
Ministries. Michael will work mainly from within MoGEI. 

 
���  �������������
������
Visibility and branding 
Planned printing of materials in UK (approximately a quarter of the cost of printing in Nairobi, Juba or 
Arnhem), with assistance from the Communications Coordinator at Cambridge Education, including: 

·  250 GESS Flyers 
·  250 x 7 Research Briefs – 7x summaries of the Midline research as part of the Knowledge Evidence & 

Research component 
 
GESS stickers disseminated to State Anchors at the State Anchor Review in January, with immediate 
request to place in schools, as appropriate. The stickers show which items schools have bought with their 
Capitation Grants, and will help to improve GESS visibility at the school level.  
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Mahad Secondary School in Juba where the SMC prioritized the purchase of a printer with the GESS 
Capitation Grant, in order to print Academic Year 2016 exam papers. See the sticker, provided by the 
State Anchor. 
 
For improved durability, we have considered the viability of producing metal signs. These signs, however, 
will not be specific to Capitation Grants, but will show that the school is receiving support from GESS and 
UK aid. We received a prototype in March and we are happy with the quality. We are now looking into 
making a large order to satisfy nationwide coverage.  

Events/Media Relations 
 
State Anchor Review  
The Communications Officer delivered a session on visibility during the weeklong State Anchor Review in 
January. This touched upon: What is visibility? What does it mean for GESS? Why is visibility important? A 
group exercise on visibility activities in practice and dissemination of GESS stickers.  

 
 
 
GESS Team Leader, Akuja, receives MBE 
Her Majesty the Queen appointed GESS Team Leader, Akuja de Garang, MBE, in the New Year Honours 
List for her services to the promotion of girls’ education and social development in South Sudan. The 

���������	
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award is recognition of Akuja’s work leading GESS. Akuja will be awarded the MBE at Buckingham Palace 
on 16th June. 

Akuja spoke to Radio Miraya about the award, and was also recognized in national, South Sudanese print 
and online press, as well as by international media: 

 
http://girlseducationsouthsudan.org/fco-press-release-highlights-the-work-of-akuja-and-gess/ 
https://www.newsdeeply.com/womenandgirls/articles/2017/01/13/refugee-mbe-akuja-de-garangs-quest-
keep-girls-school 
https://www.mottmac.com/releases/akuja-de-garang-awarded-mbe-for-passionate-and-powerful-advocacy-
of-girls-education 
https://face2faceafrica.com/article/south-sudan-designer-honoured-by-the-queen-of-england 
http://www.jubamonitor.com/s-sudanese-named-member-of-the-british-empire/ 
http://www.catholicradionetwork.org/?q=node/22756 
 
International Women’s Day – March 8 th 

GESS Team leader Akuja de Garang was featured in DfID’s online activity on International Women’s Day. 
The article and accompanying social media posts featured inspirational women from around the world who 
are delivering lasting change for their families and communities. https://medium.com/putting-girls-and-
women-at-the-heart-of-uk-aid/being-bold-the-women-who-change-worlds-702a5edbd6a4 

 
We did a social media campaign through GESS social media channels, featuring inspirational South 
Sudanese women that took part in the Careers Fair on National Girls’ Education Day. These women sent 
their support through messages of hope, along the theme of #BeBoldForChange – messages for Sout 
Sudanese girls, or for gender equality in general in South Sudan.  

 
Gender-focused findings from the Midline research were presented to DFID and FCO colleagues at the 
British Embassy’s event marking International Women’s Day on 8th March.  
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Parliamentary Under Secretary of State, Minister Wh arton’s visit to South Sudan, February 2017 

 
James Wharton MP met GESS Team Leader, Akuja, at Africa Inland Church Primary School in Juba to 
see the positive impact of the Programme, as well as the need for continued support. The Minister 
also met GESS beneficiaries, including girls, the Deputy Head Teacher, and School Management 
Committee members. He was able to witness the transforming effect of GESS Capitation Grants and Cash 
Transfers through constructions such as sleeping quarters for teachers, and a private changing room for 
girls, as well as a plethora of teaching and learning equipment. 

CIES Conference in Atlanta, USA, March 2017 
GESS was presented at the Comparative and International Education Society (CIES) conference in Atlanta 
on March 6th 2017. Emma van der Meulen presented based on a paper written by Akuja de Garang and 
herself, with contributions from Patricia Schwerzel, during a session entitled ‘Enabling Continued 
Education Delivery in South Sudan’. The session presented a critical analysis of factors that have enabled 
the GESS programme to continue to achieve results in an increasingly fragile environment since 
December 2013. GESS was presented as a case study of how development programmes with a long-term 
vision can make a significant contribution in a fragile environment.  

 

The presentation was based on a paper published in January 2017 by the Humanitarian Practice Network 
of the Overseas Development Institute in the UK, entitled: “Education development in a fragile 
environment: lessons from Girls’ Education South Sudan”, by Emma van der Meulen and Akuja de 
Garang, in: The Crisis in South Sudan, Humanitarian Exchange Special Feature, Number 68, January 
2017. 

 
Inspire. Educate. Transform - GESS film launch at t he Houses of Parliament in the UK, March 2017 
The UK All Party Parliamentary Group (APPG) on Sudan and South Sudan hosted a special event on girls’ 
education in South Sudan in Parliament on 29th March, featuring GESS. Attracting a good turnout of more 
than 90 people, the event featured a panel discussion involving Parliamentary Under Secretary of State 
James Wharton, GESS Team Leader Akuja de Garang MBE, Liz Hodgkin, John Benington and Baroness 
Cox. 

Having recently visited South Sudan and visited a school supported by GESS, he described GESS as an 
investment in what is needed for the future of South Sudan and emphasised the critical need for education 
programming in an emergency context, noting that schools were not only important to drive educational 
outcomes but also as a form of social protection mechanism. 
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The GESS film was also launched at the event and is available to view on the GESS website and YouTube 
channel.  

https://www.youtube.com/watch?v=gJ9xGgbPuBk&t=5s �  
https://www.churchtimes.co.uk/articles/2017/7-april/news/world/uk-aid-boosts-south-sudanese-girls 
http://www.medicalaidfilms.org/girls-education-south-sudan-inspire-educate-transform/ 
https://www.camb-ed.com/intdev/article/403/inspire-educate-transform 
 

 
The GESS film – Inspire. Educate. Transform. previewed at the Houses of Parliament. 
 
Akuja spoke to Radio Miraya the morning after the event to discuss the launch, the content of the film and 
its importance in terms of GESS visibility and advocating for girls’ education in South Sudan. Listen to the 
recording, here: https://www.facebook.com/673763815986421/videos/1613689011993892/ 

BBC World News feature on Focus in Africa 
A team from BBC Africa came to South Sudan in March to do a three-part feature on what it means to be a 
woman in South Sudan. One of the three short clips focused on the power of girls’ education and 
mentoring. The BBC producers spoke to GESS Peer Mentor, Achol, about her experience as a young 
South Sudanese woman. The feature was aired on April 7th.   
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Peer Mentor, Achol, speaks to BBC producers  
 
UNESCO Mobile Learning Week, March 2017 
Charlie Goldsmith presented at UNESCO Mobile Learning Week 2017 Symposium (Event theme: 
Education in emergencies and crises), with a focus on SSSAMS. The Honourable Minister for Education, 
Deng Deng Hoc Yai, attended the presentation.  

GESS mention on Guardian website, March 2017 
The Guardian published an open letter from Emeritus professor, John Benington, on the incredibly 
transformative power of girls' education and it's potential in South Sudan, with a direct mention of the 
GESS programme’s work. https://www.theguardian.com/world/2017/mar/15/south-sudan-needs-marshall-
style-plan?CMP=share_btn_tw 

Social Media 
From Jan-Mar 2017, the GESS Twitter account had: 
·  3,682 visitors (+1,000) 
·  125 new followers (+2) 
·  171,800 impressions (a tweet has been delivered to the Twitter stream of a particular account) 

(+67,900) 
 
From Jan-Mar 2017, the GESS Facebook account had: 
·  2,735 new ‘likes’ (+2,654) 
·  7,947 unique users engaging with the page (+6,925) 
·  275,112 organic impressions (number of impressions seen of any content associated with the page) 

(+230,901) 
 
We organised three separate Facebook promotions: 
 
1. 21st February – page promotion (promoting the page, as a whole, rather than a particular post): 
·  2,378 new page likes 
·  24,149 reach (number of people that saw the advert at least once) 

 
2. 31st March – post promotion for GESS film launch ($1.40) in order to boost the reach of the film 
·  160 engagements (likes, shares, comments) 
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·  1,821 reach 
 
3. 31st March – post promotion for GESS film ($10) in order to boost the reach of the film 
·  854 engagements 
·  12,998 reach 

 
Medical Aid Films productions 
A team of Medical Aid Films (MAF), who produced the Inspire. Education. Transform. – Girls Education 
South Sudan film, will return to Juba in May to produce three additional short films. This will be done 
through a workshop with girls from different regions of South Sudan. The workshop will explore the subject 
of education for girls. The girls will be helped to develop creative drawing skills and tell their stories in 
terms of education/GESS. After the workshop their drawings will be brought to life, and turned into three 
short films that show the barriers to girls’ education through the eyes of the girls. These films will be shown 
to audiences around South Sudan, and internationally, to highlight the importance of girls’ education. 

 
���  ��
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State Anchor Workshop in Juba, January 17 th-20th 2017 
Between January 17th to 20th, GESS held its bi-annual State Anchor workshops at the Royal Palace Hotel 
in Juba. Representatives from all State Anchors were present, including the new Team Leader for Windle 
Trust in Lakes State that Windle Trust took-over on January 1st 2017.  Staff-members from the Secretariat 
along with representatives from the Consortium Partners also were present and participated during the 
work-shop. 

Given that the GESS programme is more than halfway complete with a limited amount of time remaining, 
maximizing performance and management of the remaining programme period was one of the key themes 
of the workshop. To this end, there were sessions on Resource Management, Quality Assurance, 
Monitoring and Reporting, and Accountability. One of the main accomplishments of the workshop was to 
engage the State Anchors in the process of preparing detailed operational work-plans for 2017 that were to 
be completed and submitted to the Secretariat for comment and refinement.  Work-plans were to include 
specific activities to be completed, who was to complete those activities, and a time-line for when those 
activities would be completed.  

In addition, preliminary discussions around need to develop specific regional crisis strategies (similar to the 
one developed for Greater Upper Nile in 2014) were initiated to look at how best to move forward with 
operations in Greater Equatoria and Greater Bahr el Ghazal given the fact that more and more counties in 
these regions are becoming inaccessible due to spread of the conflict. An assessment of these locations 
will take place in the next quarter, once the new school year is in full swing to determine factual impact of 
conflict and displacement and map out exactly how many counties GESS can operate in. 

A draft of the new video produced by MAF was shared with SAs during the workshop along with 
suggestions on making the GESS brand more visible in their schools by placing stickers (provided during 
the work-shop) on materials procured with GESS funds. 

The next State Anchor work-shop will be scheduled for June 5th – 9th 2017 in Juba. 

Replacement of State Anchor in (former) Eastern Equ atoria 
Following a series of management issues and questions involving insecurity, Eastern Equatoria State 
Anchor Caritas Switzerland (working in consortium with War Child Holland and Caritas-Torit) informed the 
Secretariat that they were suspending their programme implementation effective December 1, 2016.  After 
evaluating their position, Caritas-Switzerland informed DFID on February 7, 2017 that they would be 
terminating their participation in the GESS programme with effect of March 10th 2017.  Concurrently, 
Caritas-Switzerland (Caritas-CH) prepared a budget for the January through March suspension period that 
was further refined with assistance from the Secretariat and a revised contract for the January – March 
period was subsequently executed (the end-date was changed to March 31st). Caritas-CH also hired a 
new Country Representative who took office in March. 

 
Mindful of the limited amount of time remaining to implement the programme and how selection of a new 
state anchor through an open competitive bidding process would consume precious time, the Secretariat 
requested of DFID permission to single-source a new State Anchor for which DFID permission was 
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granted.  Even prior to notification by Caritas-CH of their decision to terminate their participation in GESS 
(though mindful that it was a possibility), the Secretariat had informally discussed with Stromme 
Foundation their assuming management of the former Eastern Equatoria area and received a positive 
response. Stromme was identified because of the high quality of their implementation in (former) Central 
Equatoria State that has also experienced a high degree of insecurity. Once formal notification of 
termination was received from Caritas-CH and permission to single-source granted by DFID, the 
Secretariat initiated the process of executing a hand-over of the programme in Eastern Equatoria from 
Caritas-CH to Stromme with a planned transfer date of April 1st, 2017. Several meetings were held 
between the Secretariat and Caritas-CH, Stromme Foundation and all three together to map-out a process 
for the hand-over. Representatives from the Secretariat and Stromme travelled to Torit and Kapoeta in 
March to introduce Stromme Foundation to State and county education officials, to verify assets, to meet 
local GESS staff, and to finalize the process for hand-over from Caritas-CH to Stromme. Stromme 
Foundation simultaneously concluded an agreement with Caritas-Torit to continue working in those areas 
they had managed previously along with the Kapoeta-South area. War Child Holland that had implemented 
the programme in Magwi and Kapoeta-South has withdrawn from the programme completely. 

 

Caritas-CH will submit financial reports for the January through March 2017 period and will conduct a final 
expense verification to be submitted before the end of June, 2017 to conclude their participation in the 
GESS programme.  Completion of a contract for Stromme Foundation to take-over former Eastern 
Equatoria state was nearly complete as of the end of March and was signed in early April 2017. In the 
meantime, Stromme have located office space and identified a new Team Leader and will take-over 
management of the programme in the former Eastern Equatoria State area in April, 2017. 

 
Insecurity  
Stromme Foundation continued to experience difficulty implementing the programme in (former) Central 
Equatoria State owing to episodes of insecurity. One of the most seriously affected areas has been Kajo-
Keji where insecurity has driven most of the population across the border into Uganda. Stromme relocated 
four of their staff – 2 CLOs and 2 CEOs – to Uganda for safety. One CEO was subsequently relocated to 
Juba to assist with Output 2c implementation. An on-the-ground assessment conducted in February 
revealed that although most of the population had relocated to Uganda, some people remained and nine 
schools were operational. Stromme planned to retain one CLO in the Liwolo area of Uganda who would 
cross into South Sudan daily to support those schools still functioning and then return to Uganda at the end 
of the day.  Stromme plans to have the CLO deliver Capitation Grants to the schools directly owing to the 
lack of any functioning banks. The other two staff will be terminated owing to lack of any work for them to 
do at present. 

  
Insecurity affected other sections of the country impacting upon GESS State Anchor activities. Prolonged 
insecurity in the eastern section of (former) Jonglei State in the Pibor – Boma areas has displaced 
populations reducing school attendance. The planned payment of 2016 Cash Transfers in Raja in (former) 
Western Bahr el Ghazal delayed last year due to insecurity was planned to take place once arrangements 
have been made though continued insecurity in the area may delay payments again. 

 
 
 
Summary of Monitoring Field Visits in Q1 of 2017 
State Location 

visited 
Objective of monitoring field visit Date of 

visit 
Responsible 

WBEG Wau County  Comprehensive view of SA 
management of the programme, spot 
checks of CT and CG accountability 
and other aspects of the programme.  

Review financial records of partner 
HARD, visit schools to check teacher 
and pupil attendance records, verify 

2nd-8th 
February  

Daniel Gesaka and 
Larry Duffee 



Girls’ Education South Sudan (GESS) – Quarterly Progress Report (QPR) 14 – Q1-2017 

18 
 

assets. 

Jubek State 
(former Juba 
County, CES) 

Juba, Munuki, 
Kator, 
Payams 

To spot check the level of 
accountability, documentations, filing 
systems and usage of CGs, delivery of 
CTs to girls, communication & 
Coordination of GESS activities in the 
schools, establish the impact of GESS 
program in the school levels and 
constraints encountered by the staff in 
schools while implementing GESS 
program. 

7th – 10th 
February  

William Tim 
Monybuny, John 
Lokong, Dak 
Kuany Deng, 
Alfred Andabati, 
Majak Malak, John 
Rubaihayo 

Southern 
Lietch state, 
Panyijar 
County 
(former Unity 
state) 

Nyal, Khol, 
and Chuk 
Payams  

To spot check accountability, 
documentation, filing systems, impact 
of CGs on schools’ development, CTs 
to girls whether it has helped 
increased enrolment in school across 
the county, monitor on the school 
profile regarding teachers’ 
establishment and learners’ 
enrolment, and check on evidence on 
whether GESS staff support schools 
on the ground on regular basis among 
others. 

22nd – 
31st 
March  

John Lokong 

Aweil, Aweil 
East and Lol 
States 
(Former 
Northern Bahr 
El Ghazal 
State) 

Aweil town, 
Aweil East, 
Aweil North, 
Aweil West, 
Aweil South, 
& Aweil centre 
Counties 

Spot check on CGs and CTs in 
selected primary and secondary 
schools. Checking the usage of DARs, 
consistency of enrolment figures in 
SSSAMS and those in schools’ 
records, verification of number of 
teachers on SSSAMS vs those who 
received incentives, check the 
frequency of SA officials visits to 
schools, checking on the progress of 
2C activities with ES among others. 

3rd – 17th 
March 

Majak Malak and 
Dak Kuany Deng 

Yambio 
(Former WES) 

Yambio Town To spot check level of enrolment, 
school fees charging accountability, 
coordination, documentation and filing 
systems in school:  monitor on school 
profiles regarding teachers’ statistics 
and learners’ enrolment. Check on the 
evidences of how GESS supported 
school activities has benefited male 
and female learners. Find out what are 
other sources of school income for 
sustainability and the kind of funds 
collected from each parent or learner 
per year. Find out how often GESS 
and State Anchor staff visit schools for 
any necessary support and establish 
the challenges that are facing the 
implementation of GESS activities in 
schools. 

3rd-10th       
March 

John Rubaihayo 
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Western 
Lakes (former 
Lakes) 

Rumbek 
centre, 
Rumbek East 
and Wulu 
counties 

To spot-check at school level pupils’ 
enrollment, school fees charging, 
accountability, coordination, 
documentation and filing systems in 
school, 

 To follow up mentoring data/cross-
checking mentoring log in secondary 
schools that benefited from mentoring 
and  

To check on how WTI is progressing 
with Implementation of GESS after 
taking over from BRAC 

27th Feb- 
10th 
March  

Tim Monybuny 
William 

Former 
Warrap  

Gogrial, Tonj 
and Twic 
States 

Check pupil’s enrolment, teachers’ 
attendance, and school fees charged 
by schools, management of CT, CG, 
and Accountabilities. Look at evidence 
of record keeping in schools. 

 

3rd – 17th 
March 

Andabati Alfred 

Imatong 
(former 
Eastern 
Equatoria) 

Torit Handover from Caritas-CH to 
Stromme; verifying assets and 
informing local officials. 

16th – 
21st 
March 

Larry Duffee and 
Klaas Atsma 

Kapoeta 
(former 
Eastern 
Equatoria) 

Kapoeta Handover from Caritas-CH to 
Stromme; verifying assets and 
informing local officials 

28th – 
30th 
March 

Larry Duffee 

Pibor (Former 
Jonglei State) 

 Discuss and explain the procedure of 
the payment of the CGs to the Minister 
of Education in Boma State and to the 
County Education Officers in 
accordance with the agreement on this 
issue with the National Ministry of 
General Education and Instruction. 

 

24th – 
28th 
February 

Klaas Atsma, 
Gamal Batwel 
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GESS participated in the Education Donor Group meeting in March 2017 to present on the impact of 
famine in (former) Unity State. The GESS State Anchor Team Leader for (former) Unity State provided an 
overview of the situation on the ground and what is taking place to address the crisis.  

During this quarter, detailed discussions were held between Mott MacDonald and the EU regarding the 
teacher incentive programme for South Sudan (IMPACT). A contract was signed by the end of March and 
the inception phase started early April 2017. GESS will engage with IMPACT once the team is mobilised 
as much as possible to ensure synergies and coordination.  

Discussions between GESS and the Education Cluster continued and mainly focussed around payments 
of teachers’ incentives and however this can be synergised given the imminence of IMPACT programme.  

Discussions with the World Food Programme (WFP) were held on using the GESS State Anchor network 
to distribute deworming tablets to schools have not moved further since the last quarter. GESS have 
provided all that is required including an estimated budget required by State Anchors to enable 



Girls’ Education South Sudan (GESS) – Quarterly Progress Report (QPR) 14 – Q1-2017 

20 
 

operationalisation, and are awaiting a response from WFP. This will be followed up with WFP in the next 
quarter. 

  



Girls’ Education South Sudan (GESS) – Quarterly Progress Report (QPR) 14 – Q1-2017 

21 
 

 
���  �������������#$% ��
������" &��
 ���
� ���������'���(�"��
������
 
4.1.1 Achievements 
 
Mid-term review research 
In this quarter, analysis of the midline research was finalised and shared with the Mid-Term Review (MTR) 
assessors and the wider GESS consortium. Research findings show that the Our School radio programme 
is meeting Output 1 output and outcome targets; in particular, improving knowledge and understanding as 
well as support for education and contributing to the consortium’s aim of increased enrolment and 
retention. These findings are further discussed in the GESS Output 1 Midline Results report. 

The research team also produced an additional paper interrogating the regression analysis results from the 
midline research using different regressions models in order to make transparent the statistical analysis of 
the midline results. By running several iterations of the original statistical model (without interaction effects, 
removing the mediating variables, adding additional control variables, and adding state/county fixed effects 
to the model etc) we are quality assuring our results, making us more confident that the size of the impact 
we are seeing the programme having is correct. This was also shared for MTR. 

 
Community Mobilisation effectiveness 
Using community mobilisation data from Community Mobilisation Officer mobile activity reports, the Output 
1 research team produced a paper assessing the effectiveness of community mobilisation. This was 
submitted as part of the MTR documentation. The effectiveness indicator for the CM work focuses on 
actions taken by participants as a result of taking part in the CM activities. A CM activity is deemed to be 
effective if more than 50% of those taking part in the CM activity had taken an action as a result of taking 
part. The overall effectiveness of the CM activities was 75%, meaning that three quarters of all participants 
in the CM activities had taken at least one action as a result of taking part in each CM activity. Only one 
former state, Unity, failed to meet the effectiveness threshold since only 45% of participants to CM 
activities take any action as a result of taking part. Additional work is being undertaken to understand the 
reasons behind this and how effectiveness can be improved. 
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Our School programmes and feedback 

In this quarter, Our School programmes focused on a range of ‘big questions’ exploring  
 

·  How are parents getting their girls ready for school (at the beginning of the school year)? 
·  Why are schools charging unfair school fees? 
·  How are unfair school fees affecting families? 
·  Why are some parents giving preference to boys education over girls when money is low? 
·  What are parents doing to ensure girls and boys are given equal opportunity to education? 
 
These issues and key questions were informed by BBC Media Action research, the school calendar year 
and insights gleaned from other GESS partners. The following are examples of audience feedback from 
call-in discussions after radio broadcasts between January and March. 
 
Emmanuel from Yambio called Radio Anisa after listening to the programme focused on why some schools 
are charging unfair school fees. He stressed the importance of school and community engagement on this 
issue. 

 

A mother in Bor called Achol was motivated to call Radio Jonglei and share her challenges after listening 
to a programme on how unfair school fees are affecting families. 
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Maria, a female student in Bor also called Radio Jonglei after listening to the programme on how unfair 
school fees are affecting families. She said: 
 

A male caller to Don Bosco Radio in Tonj South listened to a programme that focused on why teachers are 
still beating pupils when they are not supposed to. Many people in communities across South Sudan still 
believe in corporal punishment, but some people including this caller think otherwise and wanted to share 
his thoughts. 
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Story of change films 

In January, the Our School radio Producers made efforts to find Our School listeners in their local areas 
and to find out what, if any benefits or positive changes the programmes had brought to their lives. These 
were pitched to the Juba editorial team and two were chosen to produce ‘story of change’ films. These two 
stories came from Yambio and Aweil.  ‘Cash for Classes’ follows the story of two sisters, Catherine Abuku 
and Redia Friday in Yambio. Our School gave Catherine, the older sister and guardian of Redia the 
knowledge and confidence to help her younger sister budget her cash transfer to buy school books, 
uniform and school fees.  In Aweil, ‘I send all my daughters to school’ follows the story of Deng a local 
farmer with multiple daughters. Deng grew up in an environment where girls’ education was not valued. 
Listening to Our School on local radio and participating in community mobilisation activities improved his 
understanding of the benefits of girls’ education and he has begun spreading word in his community about 
the importance of educating girls. Leading by example, he now sends all his daughters to school. 
 

 

Redia Friday [left] and Catherine Abuku [right] - Yambio story of change 
 
4.1.2 Challenges 
 
Pausing of activities 
As part of a programmatic effort to moderate expenditure across GESS in this quarter, certain activities 
were held back following due consideration of potential implications to Output 1. Key activity areas that 
were paused included the roll-out of a cohort of community mobilisation volunteers (CMVs), the recruitment 
of new staff including a new GESS Project Manager and CM Assistant, and pausing of procurement – 
particularly tools for the CMVs including visual storytelling materials, solar-powered radios and mobile 
smartphones for community mobilisation volunteers to conduct activity reporting. While not an ideal 
scenario to be pausing these activities, it was deemed possible to resume these activities at the beginning 
of the next quarter without major implications. 
 
Radio and community mobilisation in former Eastern Equatoria  
Following the departure of the incumbent State Anchor from GESS, Output 1 activities in former Eastern 
Equatoria have been significantly affected. Most significantly, community mobilisation activities did not take 
place for the whole of this quarter. Although efforts were made to track down the CMOs, contracts had 
already been terminated and for reasons including risk management constraints, it would not have been 
possible for BBC Media Action to re-activate these CMOs without a new State Anchor in place. However 
production of radio programmes was, for the most part unimpeded. The Toposa Producer based in 
Kapoeta South works from a local radio station and was therefore able to continue uninterrupted. The 
Lotuho Producer who had been working from the Caritas office in Torit had a more jarring experience, but 
BBC Media Action was able to react swiftly and made arrangements for a partner radio station to 
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temporarily house the Producer. In doing so, her work was soon able to continue at pace and programmes 
are continuing to broadcast. 
 
4.1.3 Lessons Learned 
 
Restructure 
In this quarter, the BBC Media Action office has commenced implementation of a planned restructure.  
This is based on thinking and learning about how to improve the resilience and effectiveness of 
implementation and to develop more capacity and ownership of the work among national staff on all 
projects, by adjusting team structures. On GESS, a national Project Manager will be the day to day lead on 
Output 1 supported by an international Senior Projects Manager overseeing all BBC Media Action grants. 
Similarly all GESS radio production is moving into a radio production department under a new international 
Executive Editor. In this department, the GESS central editorial team will be strengthened with another 
national Senior Producer (joining the existing Senior Producer) in order to improve efficiency in production. 
As part of efforts to nurture internal talent, this recruitment was conducted internally to assess in-house 
potential first. An suitable candidate was found in one of the GESS Producers, who will train his 
replacement in the field before he joins the Juba team. 
 
Further development of the CM effectiveness methodo logy   
Our thinking and work on CM effectiveness has been an evolving process, and the team has continued to 
learn how to strengthen the methodology to better interrogate the effectiveness of the activities. In 
particular the CM research design has been further enhanced so that research is conducted with a sample 
of CM participants before and after the six month CM intervention. The aim is to understand what changes 
if any have taken place and qualitatively, whether community mobilisation has had an effect on such 
changes.  The team will also be looking at actions taken by gender, by activity, and closely reviewing 
discussion coming from participants to determine future recommendations for conducting CM work in 
South Sudan and beyond. 
 
Toposa programmes 
When the Toposa language programme began, considerable thought was put into how to approach it. BBC 
Media Action research and insights from other sources indicated that value for education, let alone girls’ 
education was low among this community and that there were entrenched negative beliefs about school 
itself i.e. that school is a dangerous place for girls.  In the last year, Output 1 has been learning about the 
girls’ education related communication needs of this community through ongoing insights provided by the 
BBC Media Action Research team, from our Toposa Producer and from contributors to the Our School 
Toposa programme itself. In addition, the Our School Editor Kenyi Betuel also visited Kapoeta South to 
mentor the Toposa Producer and to get a more direct understanding of the Toposa community and cultural 
context.  Kenyi wrote a blog exploring some of the cultural barriers in this community through the story of a 
local girl called Stella.   
 
http://www.bbc.co.uk/blogs/bbcmediaaction/entries/6b429a53-c67f-4012-a0f6-4752db8aaa5c 
 
4.1.4 Plans for Next Quarter 
 
Staffing 
As part of the restructure a number of new national staff will be working on GESS as of the next quarter. 
This includes Clara Tabu the new Community Mobilisation Assistant, Veronica Dominic the new Azande 
Producer to replace the incumbent David Night who will be taking up his new position as Senior Producer 
in Juba. In addition, Sukhy Bachada has been hired as the new BBC Media Action South Sudan Executive 
Editor. Sukhy comes with many years of experience in editorial and radio production roles across the BBC. 
He will commence his role in Juba in late April leading all BBC Media Action broadcast content production 
including GESS, and will directly line-manage the GESS Editor, Kenyi Betuel. 
 
Production 
In the next quarter, GESS Producer Training will take place in Juba. Training will focus on a number of 
areas; it will firstly address challenges in applying techniques introduced in 2016. This includes ensuring 
Producers are comfortable with a range of interview formats in order for their programmes to be as 
engaging as possible while containing interviews that are most conducive to answering the respective ‘big 
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question’. In addition, training will also provide facilitation for the team to think through how the radio 
programmes can be more closely geared towards a humanitarian context beyond currently efforts, either 
through story, format or focal issues. Gender and a focus on girls will also continue to be an integral thread 
in the training. 
 
Community Mobilisation 
To minimise implications from the pause of activities in the previous quarter, the roll-out of community 
mobilisation volunteers (CMVs) as well as the procurement of visual storytelling materials, mobile phones 
and solar-powered radio will commence in the early part of next quarter. While the induction of CMVs is to 
be managed by State Anchor management, BBC Media Action’s Community Mobilisation Manager will 
conduct a series of field visits in early May to support and quality assure the induction. 
 
CM Research 
Fieldwork will begin on the ‘before and after’ study to supplement existing research on the effectiveness of 
the CM intervention. The locations for the research will be Juba, Aweil and Wau.  
 
Dissemination 
The team will continue to work on dissemination of research with other GESS partners. We are producing 
research briefs that the State Anchors can use in disseminating findings with stakeholders, as well as 
visual posters which can be used for disseminating findings and generating discussions around findings in 
schools and communities.  
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4.2.1 Achievements 
The continuing flow of completed Pupil Admission Registers provides evidence that schools are open for 
another year and that pupils are continuing to enrol, despite mass displacement caused by insecurity. 
While there is no guarantee that the same number of schools will enrol pupils in AY2017 as last year (we 
would expect to see fewer functional schools in specific areas from where mass displacement has 
occurred, such as Yei), the fact that enrolment is rising at a faster rate than last year may indicate positive 
progress in terms of the proportion of school-age children in school – to which cash transfers may have 
contributed. This analysis of enrolment trends will continue in the next quarter when more data will be 
available for analysis. 
 
Cumulatively, 184,254 unique girls are confirmed to have received Cash Transfers over the course of the 
project, as at 31/3/17, thus exceeding the 30/9/16 milestone by a margin. GESS managed to pay out 
127,915 Cash Transfers during the AY2016 payment process to date despite mounting insecurity, 
including in conflict-affected counties such as Kajo-Keji, Maridi and Yambio. 
 
Mechanisms are in place for the imminent payment of outstanding AY2016 Cash Transfers through State 
Anchors in areas that were inaccessible to payment teams last year, particularly conflict-affected and 
opposition-held areas in Greater Upper Nile and Greater Equatoria including Torit (former Eastern 
Equatoria), Panyijar, Leer, Mayendit and Ruweng (former Unity) and Mundri West (former Western 
Equatoria).  
 
The Detailed Operational Design for AY2017 Cash Transfer payments proposes that cycle times between 
validation and payment will be accelerated to ensure that girls are paid earlier in the academic year and 
that identification processes and checks be tightened. A call for expressions of interest is being issued, 
seeking synergies with the IMPACT programme, for possible biometric payment assurance. 
 
Refresher trainings for State Anchors which took place in February and March emphasised their role in 
strengthening processes around verification and validation of eligible girls.  
 
GESS has continued to follow up outstanding incidents with State Anchors and local education authorities 
and to log updates in the incident tracker. In the great majority of the incidents reported in which girls were 
deprived of part or all of their Cash Transfers, the money has now been returned to the girls and action 
taken against the perpetrators. In 99.9% of payments, girls successfully received the entirety of their Cash 
Transfer. 
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Meetings have been held with the Dutch embassy and WFP to strategise on how to fast-track the 
operationalisation of Mobile Money, including by mobilising other embassies including the UK, USA and 
Germany to engage with the GRSS National Communications Agency, which is key to operationalisation. 
We have also engaged with banks about use of Agency Banking services, for which full regulatory 
permission already exists, and which are already being rolled out.  

4.2.2 Challenges 
According to UNHCR, as at 31st March 2017 1.9m people in South Sudan were internally displaced and 
neighbouring countries were hosting almost 1.7m South Sudanese refugees, including 805,000 who have 
fled to Uganda. Mass displacement, including cross-border displacement, from counties including Kajo-
Keji, Yei River, Lainya, Morobo, (formerly Central Equatoria), Mundri E. and W.  (formerly Western 
Equatoria), Magwi (Eastern Equatoria), Malakal and Panyikang (formerly Upper Nile), Uror (formerly 
Jonglei), Mayendit, Leer, Koch,  Rubkona (formerly Unity) and Wau (rural), Jur River and Raga (formerly 
Western Bahr el Ghazal) presents challenges to the verification, validation and payment of eligible girls in 
AY2017.  

Movement within South Sudan is increasingly dangerous, as evidenced by a recent spate of deadly attacks 
against humanitarian workers and civilians on the Juba-Bor, Juba-Nimule and Maridi-Mundri roads. In the 
continued absence of Mobile Money, this has implications for the feasibility of transporting cash by road.  

Access constraints because of insecurity and conflict mean that payment execution charges for Cash 
Transfer distribution through a bank agent will remain high. Mobile Money would provide a more cost-
effective payment execution method but it has still not come into effect despite readiness on the part of 
Mobile Network Operators. The National Communications Agency licenced a Kenyan Company to provide 
an interoperable Mobile Money system, but the company did not have sufficient capacity to mobilise and 
implement the system. Mobile Money is therefore awaiting NCA and Ministry of Telecommunications 
direction before it can be operationalised.  

There is a shortage of currency in the country, and when available, it is normally in small denominations, 
resulting in increased costs and risks involved in transporting Cash Transfers and contributing to potential 
delays or disruptions to the planned distribution schedule.  

4.2.3 Lessons Learnt 
The reopening of schools in AY2017, evidenced by the ongoing submission of Pupil Admission Registers, 
the rate of enrolment growth and the increase in girls’ enrolment relative to last year (in schools for which 
we have both AY2017 and AY2016 data) may point to the impact and effectiveness of Cash Transfers in 
motivating and enabling girls to stay in school, even in a context of worsening conflict.  

With no political solution in sight to the conflict, continuing mass displacement and growing food insecurity, 
we will work proactively to track students from school to school, to ensure that displacement does not 
prevent eligible girls from receiving the Cash Transfer for which they have been approved. 

We will maintain close communication with State Anchors to ensure prompt and accurate data entry from 
Pupil Admission Registers continues apace; these will provide updated information on the location of 
eligible girls, facilitating the payment of Cash Transfers. The rapid rate of increase of enrolment data 
uploads this year is evidence of progress in this regard. 

Prompt data entry from the Pupil Attendance Registers will also enable Cash Transfers to be paid earlier in 
the year so that validation can take place in good time for recipients to be able to spend their Cash 
Transfer in ways that will support their education and contribute to retention.  

Agreement on payment mechanisms and payment execution processes should also be concluded with 
potential providers in the first half of the year to minimise delays. 

The currency shortage means it is crucial that the chosen payment execution provider is capable of 
mobilising enough cash and has the logistical capacity to deliver that cash to recipients on schedule.  

Collaboration between local education officials, State Anchors and MoGEI has proven successful in 
ensuring a zero-tolerance approach to malpractice and resolving incidents swiftly and effectively. We will 
continue to emphasise GESS’ zero tolerance approach in all communications with partners and schools 
and remain in close contact with State Anchors and local education administrations throughout the AY2017 
process to ensure any issues are immediately followed up.    
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We will also engage in a proactive public communications campaign from the start of the AY2017 process 
to generate a productive public dialogue around the impact of Cash Transfers and forestall any 
misunderstandings around the process. 

4.2.4 Plans for Next Quarter 
GESS is fully committed to continuing to pay Cash Transfers to girls in P5-S4 at a value equivalent to £20 
per girl in AY2017. State Anchors have provided plans of action for paying outstanding AY2016 Cash 
Transfers in their areas, and, where possible, these will be put into practice within the next six weeks. The 
payment execution provider for AY2017 Cash Transfers will be contracted with the aim of paying the Cash 
Transfers promptly within the first half of 2017. 

Attendance monitoring will be strictly enforced to ensure increased assurance on the attendance and 
retention of girls in schools, building on the prompt start to reporting achieved. GESS will continue to 
engage the National Communications Agency and Ministry of Telecommunications for the 
operationalisation of Mobile Money, including by mobilising other partners, to provide a secure and cost-
effective payment execution method, and will continue to engage with the wider financial services and 
communications market to expand our payment execution and assurance options. 
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4.3.1 Achievements 
2,717 schools had submitted AY2017 budgets by the end of the quarter – 76% of the 3,560 schools with 
enrolment data last year. Combined with the enrolment growth seen so far in AY2017, allowing for the fact 
that some of these budgets were submitted before schools opened in February/March 2017, this is an 
indication of the continued operation of schools in South Sudan, although analysis of the impact of 
worsening conflict, displacement and hunger will continue in the next quarter when more enrolment data 
will be available.  

That schools have reopened across the country and that reported enrolment is increasing faster than the 
equivalent point last year in the context of economic crisis and conflict may provide circumstantial evidence 
of the impact of Capitation Grants, including Inflation Correction payments made in late 2016 and 2017, on 
driving enrolment and providing critical support to the continued operation of schools.  

The roll-out of IMPACT, agreement of which was finalized in late March, with implementation beginning in 
April, through which EUR20m will be used to fund incentives for 30,000 primary school teachers, will 
enable GESS to pivot Capitation Grant funds towards secondary schools and education quality, 
addressing findings from the Midline research and SSSAMS data which highlighted a shortage of supply of 
secondary education.  

GESS has made a breakthrough in the operationalisation of ‘Straight Through’ payments to schools, which 
are expected to be worth £1.5m this year; the technical requirements have now been agreed following 
extensive negotiations with MoGEI and MoFEP, and implementation will begin immediately on receipt of 
approval from the Minister of Finance. The introduction of Straight Through payments will make the 
increased Capitation Grant allocations agreed at the December ETMC affordable despite a constrained 
flow of DFID funds to GESS.   

The Local Services Support task force (MoFEP and Social Sector Line Ministries) has recommended 
tripling the GRSS Capitation budget to SSP 180m for FY17-18 with payments executed through the 
Straight Through method. Taken together with o/s 2016-17 funds, this equates to making available some 
£1.5m of GRSS funds for CGs.  

A total of 3,305 unique cumulative primary schools and 240 secondary schools have received at least one 
Capitation Grant to date. This total comprises: 

o 3,041 unique primary schools paid by GRSS 
o 264 unique primary schools and 240 unique secondary schools paid by GES 

1,523 schools of the 2,736 school that received at least one AY2016 Capitation Grant tranche have 
returned their ledgers, with more expected this month as schools account for Inflation Correction amounts 
paid in December 2016.  
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>1,230 schools were paid Inflation Correction payments in the first quarter of 2017. 119 schools qualified 
for ‘early bird’ approval on March 10th based on AY2016 enrolment data, having accounted for at least 
80% of all previous funds received and having met all hurdles save AY2017 attendance reporting.  

13 schools (11 primary and 2 ECDs) had accounted for all previous funds received, including Inflation 
Correction payments, and had also met the AY2017 attendance reporting requirement of sending at least 7 
reports of pupil attendance as well as teacher attendance reports. These schools had therefore met all the 
required hurdles and were approved to receive Tranche 1 of AY2017 Capitation Grants just after the end of 
the quarter. In total, 132 schools have been approved to receive AY2017 Capitation Grants. 

Refresher training conducted with State Anchors in six of the former ten state capitals focused on the need 
to accelerate accountability procedures, so that more schools can qualify for Capitation Grants in AY2017.   

A letter from Under Secretary MoGEI was sent to all State Ministries of Education in February 
communicating the purpose of Inflation Correction payments and accountability mechanisms, information 
which was reinforced during the State Anchor refresher training.  

Coordination meetings were also held during the quarter between State Anchors and Head Teachers in all 
former states to disseminate information on the purpose and permitted uses of Inflation Correction 
payments. 

 
4.3.2 Challenges 
The worsening conflict has affected Capitation Grants processes, including in areas that were previously 
less affected by insecurity. In previous years, schools in the former Eastern Equatoria were among the 
fastest to submit budgets; but the departure of Caritas as State Anchor and a transition period pending the 
appointment of a new SA starting on 1/4/17, has meant that minimal enrolment and documentation has 
been received from former EES so far this year. GESS continues to validate accountability, also where 
schools are relocated and accountability for previous School Development Plans/Budgets becomes 
challenging. The State Anchor and CED staff adapt to relocated schools, with support to rapidly revised 
School Development Plans and Budgets. 

The worsening security and economic situation has also had a negative effect on the operations of major 
banks in South Sudan, some of which have downscaled their branches. This has hindered the ability of 
some schools to access Capitation Grant funds and required some schools to travel long distances to do 
so, with associated risks and costs.  

Although Inflation Correction payments have increased the amounts paid to schools, the impact of 
protracted inflation and economic crisis on the effective value of the SSP has continued to affect the ability 
of schools to buy the full range of goods and services they had budgeted for.  

GESS finances are constrained in AY2017: if GRSS were not able to deliver on primary capitation grants, 
GESS presently will not have the resources to be able to step in as it did in 2016.  

4.3.3 Lessons Learnt 
The decision to send additional GESS funds to schools in response to the decline in value of AY2016 
Capitation Grant allocations due to the collapse of the South Sudanese Pound has supported schools to 
execute more of their budgets, to keep teachers teaching and to remain functional. On-going school 
governance training under output 2c has supported schools throughout these processes, assurance of 
which has been provided by the submission of budgets and AY2017 Pupil Admission Registers.  

Securing the Straight Through payment mechanism in Spring 2017 is a major PFM reform achievement 
leveraged by GESS, and will contribute to ensuring that money goes directly to front line services, not only 
in education, but in health and other sectors. It is critical that GESS builds on this achievement by working 
with the MoGEI LSS task force to secure a recommendation that other transfers including operational 
funds be delivered through this method.    

GESS’ zero tolerance approach to fraud and corruption, underpinned by rigorous reporting mechanisms 
and in collaboration with MoGEI and State Anchors, has been effective; an attempt by the State Ministry of 
Education in former Warrap state to deduct a levy from school Capitation Grants was immediately reported 
by the State Anchor, followed up by GESS and MoGEI and addressed through a MoGEI directive.  
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GESS will continue to work with State Anchors to improve their knowledge of Capitation Grant 
mechanisms and proficiency with SSSAMS so that they are better able to support schools to qualify and 
account for funds. 

4.3.4 Plans for Next Quarter 
The first payments to primary school teachers through IMPACT will be made in May 2017. There will be a 
corresponding adjustment in the focus of Capitation Grants – the timing of which needs to be judged. We 
will engage in a proactive communication campaign with State Anchors and schools to generate 
understanding of the implications of IMPACT on Capitation Grant allocations and uses, and provide 
training to State Anchors and local education authorities on how their roles will be affected.  

State Anchors and schools will be advised that once IMPACT is widely on stream, primary schools will be 
required to redirect the 60% that could be allocated to volunteer teacher incentives in 2016 towards 
education quality and physical improvements.  

CGA will continue to present schools to ETMC as they qualify for AY2017 Capitation Grant approval and 
continue to facilitate payment of Capitation Grants. 

We will involve MoGEI officials in monitoring visits for Capitation Grant spending and accountability, and 
combine these visits with monitoring of teacher attendance and payments for IMPACT. 

We will continue to work with partners to lobby for Agency Banking and Mobile Money so that schools can 
access funds efficiently. 

State Anchors will be supported to assist schools in ensuring that all outstanding funds are properly 
accounted for. Schools that have submitted enrolment data but never met the hurdles required to qualify 
for Capitation Grant funds will be assisted so that they can benefit from future tranches. 

Bank statements will be obtained for schools where bank branches have been closed, and a strategy 
designed to enable these schools to access funds through alternative channels. 
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4.4.1 Achievements 
 
Effective School Governance  – the key achievement in Q1 of 2017 was the continuation of the one day 
briefing on School Development Plans and Budgets. 200 schools, out of which 9 schools from the POC 
sites in Juba, and a total of 469 participants including Head Teachers, members of School Management 
Committees and BOGs were trained on how to develop school development plans and budgets. The 
participants in turn supported 200 schools to write School Development Plans and Budgets for the 
Academic Year 2017. This activity will continue as some schools are still reopening. Over 1200 new 
schools have been selected and pre- assessed for the roll-out of School Governance Training in 2017 and 
training will start in April 2017. 

Supportive School Supervision  – in Q1 2017, the main achievement under this pillar was the approval 
for extension of GPEP funding from February to June 2017, to cover counties whose PES/Inspectors were 
not trained last year. The training will be rolled out across the ten former states from April 2017, and 
training will be co-shared between Save the Children and GESS, based on the earlier agreed division of 
labour between the GPE/Save the Children and GESS. GESS programme agreed to train PES in 5 former 
States: 1) EES; 2) Warrap; 3) Jonglei; 4) UN; 5) WBEG while SCI implementing the GPEP School 
Leadership programme would train PES and County Inspectors in: 1) CES; 2) WES, 3) Unity; 4) NBEG 
and 5) Lakes.  

Payam Education Supervisors continued to participate in the one day training of the SMCs and the 
monitoring and supervision of capitation grants to school. Over 435 schools have been visited by PES and 
quality of education team in order to strengthen accountabilities in schools. 

Teacher Professional Development Programme and Low Cost Teaching and Learning Materials – 
the key achievement in Q1 of 2017 was the approval by MOGEI to roll-out training of the developed lesson 
scripts for lower grades of Math’s and English. The GESS Pilot TPD Programme consists of three 
activities: 1) Training for Head Teachers; 2) Training for Teachers; 3) Organization of Staff Meetings 
focused at staff development. Further training to Education Specialists will be rolled out in Q2 of 2017.  
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Mentoring -  A total of nine peer- and teacher-led mentoring sessions were conducted in 9 secondary 
schools. 265 mentees (210 girls and 55 boys) attended the training. Mentoring activities will continue once 
more schools have reopened in quarter two. 

4.4.2 Challenges 
Effective School Governance  – insecurity is still a major challenge to a number of staff. Many counties, 
including Yei, Morobo, Lainya, Kajo Keji, Magwi, Raja and Jur River in Wau have continued to experience 
insecurity, which has especially affected the Equatoria region. Insecurity limits State Anchors’ access to 
schools that are far from town centres.  

The roll-out of the one day briefing for Head Teachers on school development plans and budgets was 
continued in Q1 of 2017 and insecurity and hunger still delayed reopening of some schools, and these 
schools will only be reached in Q2 of 2017   

Supportive School Supervision  – coordinating different partners still poses a difficult challenge to the 
implementation of the inspectors and supervisors. While GPEP money for rolling out training to remaining 
counties in the former 10 states, has been approved starting February and ending in June 2017, GESS 
activities’ implementation has been put on hold in Q1-2017 due to budget pressure and training should 
starts in April. Conflicting logistical challenges may affect smooth implementation of the training.  

Teacher Professional Development Programme  – activities have been put on hold to start in Q2 (April 
2017), and modules not covered last year due to insecurity were not covered in Q1 of 2017. This will affect 
the implementation and topics to be covered in 2017 and not all TPD schools will have covered the same 
topics required. This will affect the evaluation of the TPD schools.  

Delay in teacher’s incentive and the rise in high cost of living across the country is resulting into high 
turnover of teachers across the country. This is mostly going to affect the TPD schools because the new 
teachers joining the system need to be supported by the Education Specialist. Since TDP is a pilot 
program and does not happen in every county and state, the turnover of teachers increases workload on 
Education Specialist as they face the reality of taking new teachers through old modules. 

Mentoring - Movement of teachers and pupils due to displacement or insecurity has resulted into some 
schools losing teacher and peer mentors, and so conducting mentoring sessions in these schools will 
delay until   new mentors are identified and trained.  

4.4.3 Lessons Learnt 
School governance  - Following the regular school based training for teachers and School Management 
Committee in schools, SMC members are empowered to question what they think is not correct. An 
example is a meeting held in Khartoumbak primary school, where the SMCs/community leaders asked the 
Payam Education Supervisor Khor Alhamer why he changed their hard-working head teacher Daud Hajjar.  
Demanding for explanation and answers to school problems is what the school management committee 
are empowered to do, very soon they will demand teachers for accountabilities in their school and this is 
expected to lead towards improved school management and quality of learning to the children.  

Teacher Professional Development – through the TPD trainings of head teachers, even volunteer 
teachers are empowered to help fellow teachers; some of their feedback was as follows - 

“Last year, after I received classroom observation training, I was given the observation format to start my 
work with the teachers, however I was told to only observe volunteer teachers and not government 
employed teachers, because they are under the responsibility of the PES.” 

“Being a volunteer I felt volunteer is a worthless person but quickly the second thought came to me that 
SMCs/PTAs are volunteers. Are they worthless too? And I convinced myself that I am useful”. 

“When school opened this year, I observed two of my teachers who were very happy with my feedback. 
They shared the feedback with other teachers. I was surprised; when one of the government teachers 
requested me to observe his lesson in English P.3, I accepted the request and observed his lesson and we 
had feedback that made him to plan on how to improve next time.”  

“I am very happy though volunteer since 2009 up to date. I realize, being volunteer cannot stop me from 
helping my colleagues since they respect my views and continue to invite me to observe their lessons.” 
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TPD program not only empowers trained teachers, but also helps volunteer teachers gain confidence in 
their teaching and to acquire skills to improve quality of learning.  

4.4.4 Plans for Next Quarter 
 
Effective School Governance  

·  To organize distribution of the merged manual “Handbook for School Governing Bodies” to all 
schools across South Sudan, if printed by USAID;  

·  Continue with one day briefing on School Development Plan and School Budget to schools that 
are reopening due to various reasons;  

·  Roll-out refresher course for County Education Officers on school governance in CES, Jonglei, 
Lakes, NBEG, Unity, UN, Warrap, WBEG, WES;  

·  Start roll-out of school based SMC/BoG training to 1200 new selected schools 
·  Enter the names of the new schools in the coordination table  
·  Support POC schools with school governance training  

Supportive School Supervision  
·  Continue with the roll-out of training for PES in the remaining counties of the 5 GESS focus states 

(EES, Warrap, Jonglei, UN, and WBG) 
·  Train CEOs to give on the job support training to the already trained and untrained PES and 

inspectors using the simple module developed by GESS. 

Teacher Professional Development Programme 
·  Finalize all planned training for HTs and teachers in the pilot schools;  
·  Conduct refresher training to Education specialist;  
·  Roll out the training of scripted lessons to GESS Pilot TPD schools; 
·  Share the TPD lesson learnt report with MOGEI and other education stakeholders. 

School-based Mentoring for Girls 2 
·  Finalize training of mentors in the remaining 31 secondary schools;  
·  Roll out mentoring training in the GUN states that missed training due to insecurity last year;  
·  Monitor implementation and the quality of mentoring sessions in secondary schools. 

Low-cost teaching and learning materials 
·  Finalize the training on the remaining schools that have not yet covered the following: How to use 

and prepare teaching and learning aids and how to develop teaching and learning resources from 
locally available materials in the remaining schools;  

·  Train teachers on the use of readers and pocket libraries distributed last year.  
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4.5.1 Achievements 
The School Survey, Household Survey, County/Payam Education Managers Survey, Public Financial 
Management Survey and Learning Assessment reports were finalised in January and early February, 
ahead of the MTR, and are now available on the GESS website. Topline findings from the Midline research 
were also presented to the review team during the Midterm Review, and a summary of planned and 
completed dissemination activities produced. 

Research briefs outlining key findings from the School Survey, Household Survey, County/Payam 
Education Managers Survey, Public Financial Management Survey and Learning Assessment were 
produced and disseminated in January and early February, ahead of the MTR, and have been published 
on the GESS website. 

Discussions have taken place with consortium partners on ensuring that learning from the research is fed 
back to all levels of the programme, including State Anchors, subnational education administrations, 
communities, schools, and pupils.  

                                                      
2 The continuation of activities under the mentoring component of GESS is pending decisions on the GESS budget for FY17-18, 

which will be concluded in early April. 
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Shorter research briefs based on the Midline findings are being collated for distribution to State Anchors, 
State Ministries and County and Payam education officials. 

Discussions are also continuing regarding the production of communication materials to stimulate 
discussion amongst school communities, teachers and pupils themselves, including posters and possible 
accompanying radio outputs, and a designer has been engaged to develop initial concepts.  

Akuja de Garang and Emma van der Meulen published a paper on GESS in January 2017 through the 
Humanitarian Practice Network of the Overseas Development Institute in the UK, entitled: “Education 
development in a fragile environment: lessons from Girls’ Education South Sudan”, in: The Crisis in South 
Sudan, Humanitarian Exchange Special Feature, Number 68. 

The Round 2b tool for the Longitudinal Qualitative Surveys was developed and teams carried them out in 
two schools in former Western Equatoria, repeating key questions from Round 2a on the cost of education, 
impact of conflict and patterns of displacement to track changes in schools in the post-July 2016 context.  

The Round 3 LQS tool is being formulated in collaboration with MoGEI colleagues ready for rollout in May, 
with a likely focus on teachers’ attendance and remuneration, food insecurity, cost of education and the 
impact of displacement.  

The annual School Sample Survey is being scripted ready for rollout next month. 

4.5.2 Challenges 
Key MoGEI colleagues in the Technical Working Group’s absences at critical points have slightly delayed 
the development of the Round 3 LQS tool.   

The security situation has prevented access to certain schools selected for LQS Round 2b, notably in Yei.  

4.5.3 Lessons Learnt 
Discussions during the Midterm Review reinforced the importance of maximising research findings to 
ensure they inform future policy and stimulate public dialogue. This will be taken into account in our 
continued engagement with MoGEI and future targeted dissemination activities. 

Building on the successes of the KER Midline studies, we will pursue further avenues of research including 
a supplement to the PFM survey looking into the costs of education for families and associated issues.  

4.5.4 Plans for Next Quarter 
Condensed research briefs aimed at State Anchors, State Ministries and County and Payam education 
officials will be finalised and disseminated through State Anchors.    

We will work on dissemination tools for school communities and pupils, including by exploring ideas for 
potential radio outputs, and engage a designer to finalise visual materials. 

The Round 3 LQS tool will be finalised in collaboration with MoGEI colleagues and interviews will begin in 
May. 

We will also finalise the School Sample Survey tool and work with State Anchors to begin data collection, 
incorporating the research with monitoring visits for GESS and IMPACT.  

We plan to work with PFM expert Johan Verhaghe and the KER Technical Working Group to develop a 
supplementary PFM survey with a focus on the current cost of education for families. 

The full suite of LQS round 2a report will be disseminated to MoGEI, education partners and policy 
makers. 
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4.6.1 Achievements  
Pupil Admission Registers were printed in Juba and distributed to schools via State Anchors before the 
start of the new academic year in February, and CGA continues to monitor the rate at which schools are 
returning PARs. 
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A ‘back to school’ SMS was sent to schools for which we had a phone number that has been used in the 
last 6 months, reminding them that term should start on the 6th February, and that registration and 
teaching should begin immediately. A letter from the Under Secretary of MoGEI was sent to State Anchors 
at the beginning of February for dissemination to schools, reminding them to open promptly on the 6th 
February, advising them of attendance reporting requirements, informing them that the first inflation 
correction payment had been sent and providing information on its intended uses. This letter also 
emphasised the requirement for regular reporting on both pupil and teacher attendance – the latter being a 
new requirement for receiving teacher incentives – and informed schools of the revised hurdle of making at 
least seven reports as a condition for receiving Capitation Grants. 

A total of 248,735 pupils were enrolled on SSSAMS by the end of the quarter, enrolment figures having 
been uploaded to SSSAMS from Pupil Admission Registers by State Anchors using the data entry tool. 

A first difference-in-difference analysis of SSSAMS enrolment data, comparing 2017 data with enrolment in 
the same schools in 2016, showed total enrolment is up by 4% on last year and that girls’ enrolment has 
increased by 12%, contributing to an improvement in the ratio of girls to boys, which was 45:55 as at 
31/3/17, compared to 43% at the end of 2016. Despite the deteriorating operational context, mass 
displacement within and out of the country and economic crisis, the flow of Pupil Admission Registers from 
schools in AY2017 indicates that schools are operational and functioning. Analysis of enrolment trends, 
including on the possible impact of insecurity and displacement on school enrolment, will continue in the 
next quarter when more data will be available for analysis. 

At the time of writing in mid April, enrolment data from 1306 schools had been uploaded into SSSAMS by 
State Anchors, rising from 622 on 31/3/17, and Pupil Admission Registers were being uploaded at a rate of 
more than 30 schools a day.  

Schools have started sending attendance reports earlier than in previous years, and schools in (former) 
Central Equatoria, Western Equatoria, Jonglei and Warrap had sent five or more reports by the end of the 
quarter, whilst schools in all former states except Upper Nile, Unity and Eastern Equatoria had reported at 
least once.  

These include almost 50 schools that have reported for the first time in AY2017; 3,103 unique schools 
have now reported at least once, up from 3,056 at the end of AY2016. For details, see 
https://www.sssams.org/rpt_school.php?tab=tab1 

During the State Anchor refresher training, the importance of regular attendance reporting was reinforced 
and State Anchors were reminded of the increased reporting requirements for schools. The training, which 
also involved representatives from the State Ministries of Education, included guidance on data entry, 
practical navigation of SSSAMS and reminders on the mechanisms for daily attendance reporting.   

Following the training, the participants subsequently rolled out the training to their counterparts within the 
28/32 state administrative structure.    

An age distribution function has been added to SSSAMS, showing the ages of pupils enrolled in each year 
group. 

On Tuesday 22nd March 2017, Charlie Goldsmith presented on behalf of GESS at UNESCO Mobile 
Learning Week in Paris on: “SSSAMS.org: Real-time, national education data in South Sudan's conflict 
with SMS reports of individual attendance”. The Minister of General Education and Instruction, Rt. Hon 
Deng Deng Hoc Yai also attended, and gave a short address to close the presentation.  

Progress has been made on sustainability, leveraging the synergies between IMPACT and GESS: MoGEI 
have assigned three staff to be dedicated to SSSAMS work. We have agreed a way forward with MoGEI 
basing more GESS SSSAMS staff on the MoGEI site, and on logistics (power, connectivity, office space) 
to support the combined team. 

4.6.2 Challenges 
A spike in insecurity in areas including Wau and Parajok, Magwi (former Eastern Equatoria) has caused 
mass displacement, forced some schools to close and hindered the distribution and return of Pupil 
Admission Registers 

In the southern part of the Greater Equatorias, including Kajo-Keji and Yei, distribution of PARs has been 
hampered by conflict and some schools remain closed, while ongoing conflict and insecurity in parts of the 
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former Jonglei, Unity and Upper Nile states has prevented some schools from opening on time. Flooding 
and seasonal migration also caused some schools in Northern Bahr el Ghazal to open late.  

The continued degradation of the operational context and worsening access constraints have impeded the 
ability of State Anchors to reach schools, resulting in late distribution of Pupil Admission Registers in 
certain areas and delaying data entry into SSSAMS. 

Conflict in former Eastern Equatoria caused the State Anchor to terminate its operations, causing a 
disruption to programme activities and delays in the distribution of PARs while a new State Anchor was 
contracted. A change in State Anchor in former Lakes has also resulted in some delays.  

Communication between programme staff, State Anchors, payam and county education officials and 
schools has also been hampered by network outages in certain conflict-affected areas including Maiwut, 
Ulang (formerly Upper Nile), Mundri East (former Western Equatoria), Mayendit and Koch (former Unity) 
Akobo, Nyirol, Ayod, Duk (former Jonglei). Counties in former Northern Bahr el Ghazal have also been 
affected by an ongoing network issue.   

4.6.3 Lessons Learnt 
State Anchors have responded positively to more frequent prompts encouraging them to accelerate the 
uploading of enrolment data from PARs. Continuous engagement is required with State Anchors to ensure 
accurate data entry continues apace.  

Maintaining frequent contact with State Anchors, payam education officials and schools is also crucial in 
driving attendance reporting and generating understanding of GESS processes and requirements, some of 
which have been introduced since last year.  

4.6.4 Plans for Next Quarter 
We will continue to make a concerted push through communications sent by the Undersecretary to State 
Ministries of Education and schools to prompt schools to meet the new attendance reporting requirements 
early in the academic year and subsequently carry on reporting.  

Monitoring visits involving MoGEI officials will take place across the country to ensure schools are 
reporting both pupil and teacher attendance regularly and accurately, to monitor the use of documents 
including Daily Attendance Registers and to familiarise schools with new reporting requirements.  

In our communications with State Anchors we will reinforce the purposes of school visits and the need to 
monitor multiple aspects of the programme in order to maximise their engagement with schools.   

We will continue to remind State Anchors and schools of correct reporting formats to minimise errors, drive 
attendance and support schools to benefit from GESS interventions. 

GESS has worked with MoGEI to agree further integration of the system into MoGEI processes and has 
provided ongoing training to Ministry officials and local education administrators on the use and functions 
of SSSAMS. 

We will work closely with new State Anchor staff to familiarise them with their roles as quickly as possible.  

CGA will continue to encourage paper reporting in areas with no network and provide support to State 
Anchors in uploading the data to SSSAMS. The SSSAMS helpline will remain available to schools that 
encounter difficulties in reporting.  

We will extend the remote approach, enabling schools and SAs to use smartphones to upload supporting 
documents for Capitation Grants and Cash Transfers, which will also be included in the refresher training.  

Work is continuing to set up functionalities within SSSAMS to enable individual donors to make and 
monitor donations aligned with the Capitation Grant system, and on functionalities to track and support 
individual pupils and teachers affected by forced displacement, including across borders. 
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PROJECT 
NAME 

Girls' Education South Sudan v 30 September 2016  

IMPACT Impact Indicator 1    Baseline 
2012 

Milestone 
(2014) 

Milestone 
(2015) 

Milestone 
(2016) 

Milestone 
(2017) 

Target 
(2018) Assumption 

Transformed 
life chances of 
a generation 
of children in 
South Sudan 
especially 
girls through 
education 

Gender Parity Index (GPI) for 
primary and secondary schools 

Planned  Primary GPI 
=0.64                                   
Secondary 
GPI = 0.42                                     

Primary GPI 
=0.68                                   
Secondary 
GPI = 0.46    

Primary 
GPI = 0.70  
Secondary 
GPI = 0.50 

Primary 
GPI =0.72     
Secondary 
GPI = 0.54   

Primary 
GPI =0.76                                   
Secondary 
GPI = 0.58   

Primary 
GPI = 0.80                       
Secondary 
GPI = 0.60                                     

The 
government 
will provide 
conducive 
atmosphere 
that will 
support the 
donor 
operation in 
contributing to 
the 
achievement 
of  MOEST 
strategic goal 
and the 
overall 
development 
goal of the 
nation.  

Achieved    Primary GPI 
=0.69 **                                  
Secondary 
GPI = 0.47**   

Primary 
GPI =0.69 
**                                  
Secondary 
GPI = 
0.50**   

Primary 
GPI =0.77                                 
Secondary 
GPI = 0.53   

    

  Source      

    MoEST EMIS and  SSSAMS. **NB: these figures are estimates based on enrolment on 
SSSAMS. They do not follow the method of computation specified by UNESCO 
because of unavailability of accurate data on Gross Enrolment Ratios for primary and 
secondary education. 

Impact Indicator 2    Baseline 
2012 

Milestone 
(2014) 

Milestone 
(2015) 

Milestone 
(2016) 

Milestone 
(2017) 

Target 
(2018) 

Girls' pass rate at Primary Leaving 
Examination and South Sudan 
Certificate of Secondary Education 

Planned  PLE = 56.5%                   
SSCSE = 
56.3% 

PLE = 58.5%                                        
SSCSE = 
58.5% 

PLE = 
60%                                          
SSCSE = 
60% 

PLE = 65%                                         
SSCSE = 
65% 

PLE = 
75.0%                                                  
SSCSE = 
70% 

PLE = 
80%                            
SSCSE = 
75% 

                                                      
3 Based on the Mid Term Review recommendations and contextual developments, GESS may propose revisions to the current logical framework to DFID in Q2-2017. 
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Achieved    PLE = 61%**                                               
SSCSE - 
South Sudan 
Curriculum = 
41% ; SSCSE 
Sudan 
Curriculum = 
73% 

PLE 2015 
= 72% 
(Source: 
EMIS 
2016)  

SSCSE 
2015-16 - 
South 
Sudan 
curriculum 
= 73% 
(Source: 
EMIS 
2016) 
SSCSE 
2015-16 - 
Sudan 
curriculum 
= 45% 
(Source: 
EMIS 
2016) 
PLE results 
not yet 
available 

    

  Source    

  MoEST Exams secretariat and S-MoE examination Department **This excludes PLE 
results from Unity and Upper Nile States. 

Impact Indica tor 3    Baseline 
2013 

Milestone 
(2014) 

Milestone 
(2015) 

Milestone 
(2016) 

Milestone 
(2017) 

Target 
(2018) 

Average scores on learning 
achievements in Mathematics and 
English 

Planned  TBD after 
Maths and 
English 
baseline data 
on 
standardized 
test reports 
released 

Baseline set in 
2014. 

  Maths: 
+0.1 SD                     
English 
+0.1 SD 

  Maths: 
+0.25 SD 
English: 
+0.25 SD 

Achieved    Gender 
disaggregated 
findings 
available per 
subject and 
class/form.  

  P5 and P8 
girls’ 
numeracy: 
+0.1SD; P5 
boys’ 
numeracy 
+0.1 SD; 
Full results 
available 
per subject 
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and 
class/form. 

  Source      

  
Reports on learning assessment scores 
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PROJECT 
NAME 

Girls' Education South Sudan v 30 September 2016  

OUTCOME Outcome 
Indicator 1 

  Baseline 
2012                         

Milestone 
(2014) 

Milestone 
(2015) 

Milestone 
(2016) 

Milestone 
(2017) 

Target 
(2018) 

  

Improved 
girls’ 
enrolment, 
retention and 
learning at 
primary and 
secondary 
school 

Weighted 
average 
promotion rate 
for upper 
primary and 
secondary (P5 
- S4) 

Planned  M: 64.3% 
F: 62.8%  
T: 63.6%  

M: 75.8% 
F: 75.2%  
T: 75.5%  

M: 78.4% 
F: 78.8% 
T: 78.6% 

M: 80.8% 
F: 81.7%  
T: 81.2%  

M: 83.1% 
F: 85.2%  
T: 84.1%  

M:85.5% 
F:88.5% 
T: 87.0% 

The austerity measure will not 
hinder MOEST efforts to 
sustain gains made in 
education sector by using its 
budget to pay salary for 
teachers and education 
managers, providing funds for 
school operation and capital 
investment. Note: enrolment 
projections (indicator 2) 
were based on data 
collected before the 
December 2013 crisis and do 
not reflect the impact of the 
crisis on enrolment.   

Achieved    T: 61.8%                                  
F: 58.8%                                
M: 63.4%        
.  
(EMIS 2013) 

T:84.0% 
F:84.0% 
M:85.1% 
(SSSAMS 
2015)* 

T:86.1%  
F:92.0%  
M:80.1% 
(SSSAMS 
2016)* 

    

  Source    

  
MoEST - EMIS and SSSAMS. NB: 2015 rates are estimations based on 
enrolment on SSSAMS in 2014 and 2015. It has not been calculated based 
on the method of computation specified by UNESCO. EMIS 2015 will be 
published in Q4-2015 and can provide further indications. 

  

Outcome 
Indicator 2 

  Baseline 
2012 

Milestone 
(2014) 

Milestone 
(2015) 

Milestone 
(2016) 

Target 
(2017) 

Target 
(2018) 

Number of 
Girls enrolled 
in upper 
primary and 
secondary 
schools (P5-
S4) 

Planned  P5-P8 = 
83,000                           
S1-S4 = 
13,000 

P5-P8 = 
87,000                           
S1-S4 = 
18,000 

P5-P8 = 
103,000                           
S1-S4 = 25,000 

P5-P8 = 
130,000                           
S1-S4 = 
36,000 

P5-P8 = 
154,000                  
S1-S4 = 
52,000 

P5 -P8 = 
186,000                          
S1-S4 = 
72,000 

Achieved    P5-P8 = 
82,491                           
S1-S4 = 
15,436 

P5-P8 = 
124,118                         
S1-S4 = 20,284 

P5-P8 = 
178,715  
S1-S4 = 
24,184 

    

  Source    

  SSSAMS.  (Note Baseline and projections are based on preliminary SSSAMS 
data which suggests that EMIS enrolment data is overstated). 
 
 
 

  



Girls’ Education South Sudan (GESS) – Quarterly Progress Report (QPR) 14 – Q1-2017 

40 
 

Outcome 
Indicator 3 

  Baseline 
2013 

Milestone 
(2014) 

Milestone 
(2015) 

Milestone 
(2016) 

Target 
(2017) 

Target  
(2018) 

Average girls' 
attendance 
rates at upper 
primary and 
secondary 
schools (P5-
S4) 

Planned  TBD after 
2013 
SSSAMS 
enrolment 
reports 
released 

Insufficient 
data 

 87.5% 
(reported 
attendance of 
472nd school 
out of 523 
schools with 
P5-S4 pupils 
reporting 
regularly) 

 88% (from 
at least 700 
schools) 

 89% (from 
at least 800 
schools) 

90% (from 
at least 
900 
schools) 

Achieved        87.87% 
(from 1245 
schools) 

    

  Source      

  SSSAMS. NB: Rationale for baseline and milestones has been submitted to 
DFID in Q2-2016. See Annex 4 of GESS QPR11. 

  

Outcome 
Indicator 4 

  Baseline 
2014 

  Milestone 
(2015) 

Milestone 
(2016) 

Milestone 
(2017) 

Target 
(2018) 

Percentage of 
adults in the 
sample study 
who place 
importance on 
sending girls to 
school 

Planned  27%     Baseline 
+5%   Baseline 

+10% 
Achieved        36%     

  Source      

  
BBC Media Action survey reports 

INPUTS (£) DFID (£)   Govt (£)  Other (£)  Total (£)  DFID SHARE (%) 

60m   78.9m   138.9m 43% 

INPUTS (HR) DFID (FTEs)     
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PROJECT NAME Girls' Education South Sudan v 30 September 2016  

OUTPUT 1 Output Indicator 1.1    Baseline 
2013 

Milestone 
(2014) 

Milestone 
(2015) 

Milestone 
(2016) 

Milestone 
(2017) 

Target 
(2018) Assumption 

Enhanced 
household and 

community 
awareness of and 
support for girls' 

education 

Number of adults (15 Years +) 
reached with girls' education radio 
outputs  

Planned  0     1,400,000   2,000,000 The community 
environment is 
supportive of girls 
education radio 
output and 
outreach 
community 
mobilization 
activities.   

Achieved    946,000 946,000 2,000,000     

  Source    

  BBC survey report 

Output Indicator 1.2    Baseline 
2013 

Milestone 
(2014) 

Milestone 
(2015) 

Milestone 
(2016) 

Milestone 
(2017) 

Target 
(2018) 

Number of school communities' 
reached with the community 
mobilisation 
activities. 

Planned  0 437 629 845 1085 1325 

Achieved    437 667 913     

  Source  

  GESS monitoring report 

WEIGHTING (%) Output Indicator 1.3    Baseline 
2014 

  Milestone 
(2015) 

Milestone 
(2016) 

Milestone 
(2017) 

Target 
(2018) 

25% Percentage of people in the  sample 
study who demonstrate awareness 
and understanding of elements of 
the school system that support girls' 
education 

Planned  22%     Baseline 
+5% 

  Baseline 
+10% 

Achieved        53%     

  Source  

  BBC survey report 

INPUTS (£) DFID (£)   Govt (£)  Other (£)  Total (£)  DFID SHARE (%) 

7.0m       7.0m 100% 

INPUTS (HR) DFID (FTEs)     
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PROJECT 
NAME 

Girls' Education South Sudan v 30 September 2016  

OUTPUT 2 Output Indicator 2.1    Baseline 
2013 

Milestone 
(2014) 

Milestone 
(2015) 

Milestone 
(2016) 

Milestone 
(2017) 

Target 
(2018) Assumption 

Effective 
partnerships 

between 
Government 

and local 
organisations 

to deliver a 
community 

based school 
improvement 
programme 

Cumulative number of (unique, 
individual) girls receiving cash 
transfers 

Planned  Total =   
0                                 
GESS =  
0                                     
GRSS =  
0 

Total = 
13,500                      
GESS = 
13,500                     
GRSS = 0 

Total = 
53,000                      
GESS = 
53,000                  
GRSS = 0 

Total = 
105,000                 
GESS = 
105,000                 
GRSS = 0 

Total = 
150,000                           
GESS = 
105,000                         
GRSS = 
45,000 

Total = 
200,000                           
GESS = 
105,000                         
GRSS = 
95,000 

National 
pop. census 
(2014) and 
general 
election 
(2015) will 
not interrupt 
the 
operation of 
Girls' 
Education 
South Sudan 
project.  
   
The financial 
institutions 
and its 
technology 
supports the 
execution of 
cash transfer 
to girls and 
school 
capitation 
grants 
(direct cap. 
transfers are 
compliant 
with 
MoFCEP 
rules and 
regulations).  
Mobile 
money is 
compliant 
with 
GoSS/BSS 
regulations.     

Achieved    Total = 
4,000                      
GESS = 
4,000                     
GRSS = 0 

Total = 
53,607                      
GESS = 
53,607                    
GRSS = 0 

��������
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�		
��
��
�������
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  Source    

  GESS monitoring reports from www.sssams.org and associated 
tables.  Note:  A girl may receive cash transfers throughout life of 
project, but is only counted once. 

  

Output Indicator 2.2    Baseline 
+ Pilot 
2013 

Milestone 
(2014) 

Milestone 
(2015) 

Milestone 
(2016) 

Milestone 
(2017) 

Target 
(2018) 

Cumulative number of schools 
receiving capitation grants 

Planned  GESS - 
16 (pilot) 

GRSS = 
2,800                  

GESS = 
200 

GRSS = 
2,885           

GESS = 215 

GRSS = 
2,965          

GESS = 235 

GRSS = 
3,045                         

GESS = 255 

GRSS = 
3,125                        

GESS = 275 

Achieved    First 
Tranche:             
GRSS = 
2,641                  
GESS = 
183                          
Second 
Tranche:      
GRSS = 
397                
GESS = 
22 

GRSS = 
3,021 
primary; 234 
pre-primary           
GESS = 225 
secondary; 
58 primary*                         

GRSS = 
3,095 
primary; 234 
pre-primary  
GESS = 481 
unique 
schools*: 
237 
secondary; 
244 
primary** 

    

  
Sour ce   



Girls’ Education South Sudan (GESS) – Quarterly Progress Report (QPR) 14 – Q1-2017 

43 
 

  

GESS monitoring reports on capitation grants disbursed. CGA capitation grant 
database. These figures show the number of cumulative unique schools approved to 
receive a Capitation Grant.   *The total number of schools paid by GESS is higher 
given GESS stepped in to pay the majority of primary schools in 2016, however where 
GRSS and GESS have both paid a unique school, the school is attributed to 
whichever party made the first payment to avoid double counting. ** this includes 58 
primary schools in Unity State paid by GESS exceptionally through the State Anchor in 
2015. 

WEIGHTING 
(%) 

Output Indicator 2.3    Baseline 
2013 

Milestone 
(2014) 

Milestone 
(2015) 

Milestone 
(2016) 

Milestone 
(2017) 

Target 
(2018) 

60% Cumulative number of schools 
receiving full package of community-
based school improvement programme  

Planned  0 0 (i) Effective 
school 
governance 
= 1000 

(i) Effective 
school 
governance 
= 1500 

(i) Effective 
school 
governance 
= 2000 

(i) Effective 
school 
governance 
= 2600 

(ii) 
Supportive 
School 
Supervision 
= 1000 

(ii) 
Supportive 
School 
Supervision 
= 1500 

(ii) 
Supportive 
School 
Supervision 
= 2000 

(ii) 
Supportive 
School 
Supervision 
= 2600 

(iii) Teacher 
Professional 
Development 
Programme 
= 100 

(iii) Teacher 
Professional 
Development 
Programme 
= 200 

(iii) Teacher 
Professional 
Development 
Programme 
= 200 

(iii) Teacher 
Professional 
Development 
Programme 
= 200 

(iv) School-
based 
mentoring for 
girls = 100 

(iv) School-
based 
mentoring for 
girls = 200 

(iv) School-
based 
mentoring for 
girls = 200 

(iv) School-
based 
mentoring for 
girls = 200 

(v) Low cost 
teaching and 
learning 
materials = 
100 

(v) Low cost 
teaching and 
learning 
materials = 
200 

(v) Low cost 
teaching and 
learning 
materials = 
200 

(v) Low cost 
teaching and 
learning 
materials = 
200 

Achieved      (i) Effective 
school 
governance 
= 865 

(i) Effective 
school 
governance 
= 1541 

    

    (ii) 
Supportive 
School 
Supervision 
= 865 

(ii) 
Supportive 
School 
Supervision 
= 1541 
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    (iii) Teacher 
Professional 
Development 
Programme 
= 187 

(iii) Teacher 
Professional 
Development 
Programme 
= 218 

    

    (iv) School-
based 
mentoring for 
girls =  236 

(iv) School- 
based  
mentoring for 
girls =  305 

    

    (v) Low cost 
teaching and 
learning 
materials = 
34 

(v) Low cost 
teaching and 
learning 
materials = 
159 

    

  Source    

GESS monitoring reports on community-based school improvement activities 

INPUTS (£) DFID (£)   Govt (£)  Other (£)  Total (£)  DFID Share (%)  

37.1m   78.9m   116.0m 32% 

INPUTS (HR) DFID (FTEs)     
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PROJECT NAME Girls' Education South Sudan v 30 September 2016  

OUTPUT 3 Output Indicator 3.1    Baseline 
2013 

Milestone 
(2014) 

Milestone 
(2015) 

Milestone 
(2016) 

Milestone 
(2017) 

Target 
(2018) Assumption 

Increased 
knowledge and 
evidence available 
to policymakers of 
what works to 
promote girls' 
education in South 
Sudan  

Cumulative number of relevant 
research and evaluation studies 
conducted and disseminated to 
policy makers 

Planned  

0 3   6   9 

The general 
condition in the 
community favours 
data collection for 
research and 
evaluation studies 
as well as 
administering 
learnings 
assessment in 
sample schools. 

Achieved    4 4 9     

  
Source    

  

GESS M&E systems and evaluation reports   

Output Indicator 3.2    Baseline 
2013 

Milestone 
(2014) 

Miles tone 
(2015) 

Milestone 
(2016) 

Milestone 
(2017) 

Target 
(2018) 

Mathematics and English Learning 
Assessment administered to 
representative sample of schools  

Planned  

0 1   2   3 

Achieved  
  1 1 2     

  Source    

  
Research reports and learning assessment records 

  

WEIGHTING (%) Output Indicator 3.3    Baseline 
2013 

Milestone 
(2014) 

Milestone 
(2015) 

Milestone 
(2016) 

Milestone 
(2017) 

Target 
(2018) 

15% Percentage of primary and 
secondary schools with SSSAMS 
reporting attendance of pupils and 
teachers regularly (at least 6 times 
per academic year; defined pro rata 
as 5 times by 30 September) 

Planned  0 50% 60% 70% 75% 80% 

Achieved  

  

29% of 3001 
schools on 
SSSAMS 
have made 
at least one 
report. 

42% 60%   

  

  

  Source      
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GESS Monitoring reports on attendance monitoring systems.www.sssams.org 

INPUTS (£) DFID (£)   Govt (£)  Other (£)  Total (£)  DFID SHARE (%) 

6.0m       6.0m 100% 

INPUTS (HR) DFID (FTEs)     
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Output 1 – School communities reached from January- March 2017 including cumulative reach, 
disaggregated by state 
(former) State Cumulative number of school 

communities reached from the 
beginning of implementation to 
end of December 2016  

Number of schoo l 
communities 
reached January- to 
March  2017 

Cumulative number 
of school 
communities reached 
to end March 2017 

Eastern Equatoria State 85 0 85 

Central Equatoria State 123 8 131 

Western Equatoria State 121 11 132 

Northern Bahr el Ghazal State 99 12 111 

Warrap State 105 8 113 

Western Bahr el Ghazal State 132 16 148 

Lakes State 97 12 109 

Jonglei State 101 8 109 

Unity State 85 16 101 

Upper Nile State 77 6 83 

TOTAL 1025 97 1122 

 
Output 2a: No Cash Transfers have been paid out in 2017 to date.  
 
Output 2b: Total Schools approved for AY 2017 Capit ation Grants by former 10 states format, Q1 
2017 
(former) 
State  

AY2017 Capitation Grants  

 Primary  Secondary  Total  

CES 14 1 15 

EES 0 0 0 

JGL 1 0 1 

LKS 41 2 43 

NBG 0 0 0 

UNS 0 0 0 

UTY 1 1 2 

WBG 9 1 10 

WES 13 4 17 

WRP 30 1 31 

Total 109 10 119 
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(former) State  Inflation Correction Part 1  Inflation Correction Part 2  
  Primary  Secondary  Total  Primary  Secondary  Total  

CES 0 0 0 176 24 200 

EES 0 1 1 3 1 4 

JGL 0 0 0 139 3 142 

LKS 2 0 2 122 5 127 

NBG 0 0 0 121 10 131 

UNS 0 0 0 13 3 16 

UTY 0 0 0 84 2 86 

WBG 2 0 2 84 8 92 

WES 4 0 4 116 5 121 

WRP 0 0 0 300 11 311 

Grand total  8 1 9 1158 72 1230 

 
Output 2c: Number of schools reached with Quality E ducation activities, by state, cumulative totals 
as at 31/03/2017 
(former) 
State 

School 
Governance - # 
schools supported  

Supportive School 
Supervision - # 
schools supported  

TPD = # 
schools 
supported  

Mentoring - # 
schools 
supported  

Low -cost learning 
materials - # 
schools supported  

CES 156 156 40 50 20 
EES 91 91 20 30 7 
JGL 159 159 20 0 20 
LKS 309 309 20 28 20 
NBG 216 216 20 41 19 
UTY 81 81 18 24 18 
UNS 56 56 20 27 20 
WRP 178 178 20 36 18 
WBG 169 169 20 29 20 
WES 126 126 20 40 18 
Total  1541 1541 218 305 180 
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Output 3b: Number of Schools by former State for qu antities of correctly formatted Daily 
Attendance Reports received in Academic Year 2017 t o date 
 (former) State  Schools 

that 
submitted 
1 report 

Schools 
that 
submitted 
2 reports 

Schools 
that 
submitted 
3 reports 

Schools 
that 
submitted 
4 reports 

Schools 
that 
submitted 
5 reports 

Schools 
that 
submitted 
more than 
5 reports 

Total 
schools 
submitting 
at least 1 
report 

CES 9 2 2 1 5 14 33 

WES 14 3 7 13 5 5 47 

NBG 2 2 1       5 

WBG   1         1 

LKS 4 3 1 1     9 

WRP 2   1 1   1 5 

JGL 3 11 1 1   1 17 

Total  34 22 13 17 10 21 117 

 


